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2015 – MARION FIRE CONTINUES TRANSFORMATIONS

The year of 2015 was the first full calendar year with a new administration.  The former administration had been in place since the year 1999, with small changes here and there until 2014.  During the last half of 2014, a new fire chief, a new assistant chief, a new fire marshal and a new deputy fire marshal took over, and the battle of change began.  

“Changes are inevitable and not always controllable. What can be controlled is how you manage, react to and work through the change process.” 
― Kelly A. Morgan

We are proud of how staff has taken on the challenges given us due to the inevitable changes that have occurred in the Marion Fire Department.  New leadership means new ways of doing things, new ideas, new management styles, etc.  Change can be a worrisome time for those that fear change.  I know if you ask any staff member of the department, they would say….”We have overcome and it wasn’t so bad.  We are on the road to be a department we are proud to be a part of.”

Not only did the administration change in the department, but, we had inherited more challenges to confront than has been the standard from year to year in the past:

1) National accreditation has never been attempted, and our new team is taking it on. 
2) Ordering two new fire pumper apparatus is a year or more process that use to occur only once every ten years or more.  Our new team (department) ordered and received two new pumpers this year.
3) Deployment studies have never been conducted in the history of our department.  One was conducted, so that we can place Station #3 at the most advantageous location to best serve our community now, as well as into the future.
4) Preparing to hire 3 new firefighters at one time, as not been done since 1991 in the Marion Fire Department.  Our new team has went through a vigorous process to hire 3 firefighters to replace 3 firefighters who left the department in 2015,  while also preparing to hire 3 more firefighters to begin in January of 2016.
5) Training of 3 probationary firefighters at one time (academy type setting) had not been done since 1991, and in 1991 was actually accomplished by sending the new recruits to academy training at the Cedar Rapids Fire Department.  Our team is training our new firefighters in house, in a program that really has not been tried and tested before.

The year of 2015 has been one of those years of learning and growing together to be the best we can be.  Please know, we are doing our best to serve our community.

FIRE DEPARTMENT ORGANIZATION AND STAFFING

The Marion Fire Department is a combination fire department with 29 full-time, 25 volunteer (paid-on-call), 6 volunteer associate members (non-paid) and one part-time administrative assistant.  

Five of the career (full-time) employees are administrative staff:  Fire Chief, Assistant Fire Chief, District Chief of Training, District Chief of Fire Prevention (Fire Marshal) and Caption of Fire Prevention (Deputy Fire Marshal).  The administrative staff works a standard 8-hour day, five days per week.  The part-time administrative assistant works all day on Mondays and half days on Tuesday through Thursday.

The remaining 24 career employees are split between three 24-hour shifts to provide continuous 24-hour per day emergency response coverage for the community and township.  Each 24-hour shift consists of a Captain (in charge of the entire shift), a Lieutenant (2nd in command on the shift and housed at Station #1) and six firefighters.  The six firefighters are medically trained paramedics or emergency medical technicians.  Each shift begins their tour of duty at 7:00 AM working for 24 hours, and then has 48 hours off before they return for their next shift.  The minimum staffing for each 24-hour shift is six personnel, which allows for personnel to take sick leave, vacation, and other allowed time off, but still maintaining enough staff to provide initial response to emergency calls.

All full-time firefighters carry pagers while off-duty and while they are not required to respond, are generally available for emergency callback.  The volunteer staff is summoned by pager of any situation where it is anticipated to be an incident requiring more personnel than what is on shift for mitigation.

AUTHORIZED STRENGTH

1 Chief
1 Asst. Chief
2 District Chiefs
					4		Captains
					3		Lieutenants
					18		Career Firefighters
					Up to 25	Paid-On-Call Volunteers
					Up to 10	Associate Volunteers
					0.5		Administrative Assistant
Of course, as everyone knows, in 2016, the organization will see growth with the hiring of 3 new firefighters to prepare for the staffing of Station #3 upon its completion.  The new organizational chart in next year’s annual report will look much different.

NOTE:  As of the writing of this report, we have only 20 paid-on-call firefighters.  We do plan on recruiting five more in the next couple of months.				



Probationary – Each new career or paid-on-call (volunteer) firefighter is placed on a one-year probationary period.
Paid Firefighter
(Tenured)
Lieutenant
(1 each shift)
Captain
(1 each shift)

Paid-on-Call Firefighter
(Probationary)
District Chief
Training and Safety
Chief
Paid-on-call Firefighter
(Tenured)
District Chief
Fire Marshall
Deputy Chief
Career Firefighter
(Probationary)

Administrative Assistant

Fire Department Roster as of December 31, 2015

Career Employees			Hire Date		Rank
Bret Himes			01/15/1988	Firefighter/EMT
Doug Wyman			07/11/1991	District Chief of Training
Debra Krebill			07/12/1991	Fire Chief
William Houser			05/06/1996	Captain/Paramedic
Jamie Alshouse			05/24/1996	Captain/Paramedic
Jeff Hoover			06/26/1998	Firefighter/EMT
Jason Hansen			01/11/1999	Asst. Chief
Robert Schlitter			09/24/1999	Captain/Paramedic
James O’Brien			11/13/2000	Lieutenant/Paramedic
Cameron Ford			02/05/2002	Lieutenant/Paramedic
Kale McBurney			02/18/2002	Firefighter/Paramedic
Wade Markley			06/17/2002	District Chief/Fire Marshal
Shawn Fluharty			08/26/2002	Captain/Deputy Fire Marshal
Peter Lammer			01/20/2003	Firefighter/Paramedic
David Gilchrist			04/07/2003	Lieutenant/Paramedic
Ian Cruse				01/30/2007	Firefighter/Paramedic
Nathan Rompot			05/05/2008	Firefighter/Paramedic
Mark Hinrichs			10/26/2009	Firefighter/EMT
Jeremy Smith			01/11/2010	Firefighter/Paramedic
Clint Mersch			05/29/2012	Firefighter/Paramedic
Ryan Steffen			05/30/2012	Firefighter/Paramedic
Tyler Manternach			05/31/2012	Firefighter/Paramedic
Curtis Sutcliffe			03/25/2013	Firefighter/Paramedic
Nathan Rowe			12/09/2013	Firefighter/Paramedic
Zachary Bruce			02/10/2014	Firefighter/EMT
Jeffrey Madland			10/27/2014	Firefighter/Paramedic
James Romer			11/16/2015	Probationary Firefighter/Paramedic
Will Zamastil			11/17/2015	Probationary Firefighter/Paramedic
Cody Oberfoell			11/18/2015	Probationary Firefighter/Paramedic

Paid-On-Call Employees
J.R. Blok				02/06/1981	Firefighter
Phil High				10/14/1981	Firefighter/Team Leader
Scott Hofstetter			03/13/1985	Firefighter
Ron French			03/16/1989	Firefighter/Team Leader
John O’Neill			03/15/1996	Firefighter
Chad Little			02/27/2006	Firefighter/Team Leader
Mark McCormick			03/27/2006	Firefighter/Team Leader
Greg Smith			12/07/2007	Firefighter
Jeff McCarty			09/15/2008	Firefighter
Brent Klemm			09/16/2009	Firefighter		
Michael Biechler			04/28/2010	Firefighter
Dan Lough			04/28/2010	Firefighter		Associate Members
Randy Strnad			04/28/2010	Firefighter		David Boots
Cecil Hankins			07/06/2010	Firefighter		James Burm
Brian Soenen			01/31/2011	Firefighter		Jeff Chalk (Photographer)
Ryan Pfiffner			02/01/2011	Firefighter		Linda Livingston (Chaplain)
Joshua Hora			04/17/2013	Firefighter		John McIntosh
Traci Miller			03/31/2014	Firefighter		Kim Rehn
Rebecca Shanahan			04/07/2014	Firefighter		Paul Rehn
Stratton West			07/28/2014	Firefighter



2015 – Personnel Changes

Firefighter/Paramedic Jeremy Greene – resigned on October 02
	Firefighter Greene had been with the Marion Fire Department since 2000.

Lieutenant/Paramedic Chris Szymanowski – resigned on October 08
	Lt. Szymanowski had been with the Marion Fire Department since 1999.

Firefighter/Paramedic Lee Vonderheide – retired on November 05
	Firefighter Vonderheide had been with the Marion Fire Department since 1987.


													

PROMOTIONS

Firefighter/Paramedic David Gilchrist was promoted to Lieutenant on 
November 08, 2015.  David has been with the Marion Fire Department since 
April of 2003.
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2015 New Hires

			
[image: C:\Users\dkrebill\AppData\Local\Microsoft\Windows\INetCache\Content.Word\Romer.jpg]JAMES ROMER
Firefighter/Paramedic from the Clinton Fire Department of which he was a member since 2010.



[image: C:\Users\dkrebill\AppData\Local\Microsoft\Windows\INetCache\Content.Word\Zamastil.jpg]WILLIAM ZAMASTIL
Firefighter/Paramedic from the Muscatine Fire Department of which he was a member since 2013.


[image: C:\Users\dkrebill\AppData\Local\Microsoft\Windows\INetCache\Content.Word\Oberfoell.jpg]
CODY OBERFOELL
Firefighter/Paramedic from the Urbandale Fire Department of which he was a member since 2014, and was on a volunteer on Hiawatha Fire Department 2011-2014.

2015 STATS

	Last year (2014) in the annual report, it was mentioned the importance statistics have in 
the National Accreditation process.  But, statistics play a much bigger role, in that it gives our personnel the ability to set goals that will better serve our community.  

Unfortunately, to become nationally accredited, there are certain stats required and one of those stats we cannot produce at this time per the Marion Police Department staff.  The present CAD system used by our dispatch cannot record the time from when the dispatcher answers the 9-1-1 call to the time the dispatcher sends the alarm to the Fire Department.  To become nationally accredited, the accreditation committee must see three years of the required time statistics.  Marion Police Department and the Marion Fire Department has set a goal of finding a solution during 2016 that will satisfy the requirements as per the National Fire Protection Agency standards, as well as the Commission of Fire Accreditation International in statistical recording.  The stats may also benefit the Marion Police Department should they to try for national accreditation, and are crucial should there ever be a lawsuit against the Police or Fire Departments.

As stated earlier, the statistics we do collect, are not only required, but, are a major asset in assisting our departments (Police and Fire) to better serve our community.  We can see the average times it takes to get out of the station, as well as the travel time to an emergency from our present station locations.   We look for ways to safely lessen those times, as well as set goals to better those times.

Through this accreditation process, our department has benefited significantly with the process, as it has taught us different ways to measure our abilities and productivity.  Without the accreditation process, we may not have considered the many ways to improve our services to the City of Marion.  The process has also given validation to some of the programs we currently have and assisted us with seeing their importance, as well as increase our confidence in those programs.  We have seen where we excel in comparison to other cities and are proud of our accomplishments.  Yet, we will always strive to be better.
	
	

2015 STATS




       
		
	City Fire		14.9%
	City Medical		80.9%
	
	Township Fire	   	0.9%
	Township Medical	3.3%	

	Mutual Aid (MA) Fire	0.2%
	Mutual Aid Medical	0.0%

	TOTAL Calls		3,056
	



	
According to the U.S. Census, the population in Marion, Iowa has grown as follows:

			2000		 	26,294
			2010			34,768		
			2015 			37,268	         (estimate – July 2015)	 

	To compare the increase of emergency calls to the increase of population:

			2000			1,501
			2010			2,568
			2015			3,056
	
		
	2000 – One emergency call per 18 persons
	2010 – One emergency call per 14 persons
	2015 – One emergency call per 12 persons

NOTE:  Not all calls are recorded in these statistics. Does not include service calls, such as installation of new smoke detector batteries, which are estimated at 50 – 80 per year.
[bookmark: _GoBack]	

The above chart depicts the Marion Fire Department’s compliance levels with concern to NFPA (National Fire Protection Agency) response standards.  The benchmark (red dotted line with arrows) is the travel time to 90% of all emergency calls within 4 minutes.

Note:  The department average response time is becoming beyond the four minute mark.  At this time, the trend of longer response times is being investigated through the accreditation process.  It is currently being presumed the longer response times is due to the expanding response area from the present fire station locations.  The extended response times appear to be in the northern portion of the city.












2014 Initiatives


		             	[image: R:\Photo Archive\2013 Dept. Photo\Group-photo-web.jpg]

The 2014 fire department initiatives established by Fire Chief Terry Jackson were actively pursued and the department was pleased with our accomplishments.  

[image: H:\My Pictures\Symbols\425481_256918981090755_464838690_n.jpg]The department completed the internal accreditation requirements and applied for “Applicant Agency” status to complete the national accreditation.  The department was granted Applicant status and working with the Center for Public Safety Excellence (CPSE) to compile the data necessary to present to the Commission – Fire Accreditation International.  The search for specific data and the coaching from the representatives of the CPSE has opened our department to methods and options of enhancement in our service to the community.  The CPSE is also using the data to provide direction in the planning and location of Fire Station #3.

Using the accreditation process assisted the department with two of our 2014 initiatives:  1)  pursuit of accreditation, and 2) deployment study for Fire Station #3.


[image: C:\Users\Public\Pictures\Fire station design.jpg]


Prior to his retirement, Chief Jackson had met with the Marion Township and explained that the city and the township had two 1989 fire pumpers in need of replacement.  The township agreed to provide a fire pumper that could be housed at Fire Station #3 upon its completion.  This pumper could be used for city or township calls and would be the township’s contribution to the establishment of Station #3.  It was decided to order two identical fire pumpers, which would provide some cost savings to both the city and township by procuring a manufacturer discount with the purchase of more than one engine at a time.

A fire apparatus selection committee was put together and met for six months laying out the specifications for a fire pumper that would best meet our department’s needs for city and township responses.  Two fire pumpers were ordered from Pierce Manufacturing in Appleton, Wisconsin.  One pumper was purchased by Marion Township and one pumper was purchased using Local Option Sales Tax (L.O.S.T.).  


[image: R:\Inventory Pictures\Vehicles\91.JPG] 
[image: http://ts1.mm.bing.net/th?id=HN.608052543610094256&pid=15.1&H=119&W=160]The Marion Fire Department also indicated in the 2014 Initiatives that in 2014 we would update our department’s strategic plan.  The last update for the Marion Fire Strategic Plan was in 2011.  Due to the major changes in the administration of the department this initiative was not fulfilled.  Strategic planning is one of the department’s goals for 2015.
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2015 Initiatives

			
[image: H:\My Pictures\Station 3\th (1).jpg]		Station #3 deployment study shall be completed in the Spring of 2015.  The acquisition of land to build Station #3 will be conducted in the last half of 2015.
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2015 Initiatives

Self-Contained Breathing Apparatus (SCBA) is one of the most important life-saving equipment a firefighter can use.  The present SCBA’s on the department are of an age in which they are considered to be at the ‘end-of-life’ per the National Fire Protection Agency.  Some of the air bottles must be placed out-of-service due to NFPA standards.  Therefore, this year the Marion Fire Department will form a committee to research and evaluate the different models of SCBA’s on the market.  The Local Option Sales Tax (L.O.S.T.) will be used to purchase all new SCBA’s for the department this coming year.
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2015 Initiatives



[image: http://ts3.mm.bing.net/th?id=HN.607999423457201798&pid=15.1&H=141&W=160]The department will continue with its pursuit of becoming an internationally accreditated fire department.







[image: http://ts2.mm.bing.net/th?id=HN.607994681816646933&pid=15.1&H=102&W=160]Begin a firefighter recruitment program to help diversify our department as well as obtain the best recruits possible.  The recruitment program will focus on career firefighters as well as paid-on-call.







[image: http://ts1.mm.bing.net/th?id=HN.608011518084254116&pid=15.1&H=158&W=160]Evaluate our present Fire Prevention programs.  The past few years we have had an increase in demands for public education, inspections (code enforcement) and plan reviews (new construction).  With only two persons in the bureau, adjustments must be made.




2015 Initiatives





[image: http://ts1.mm.bing.net/th?id=HN.607999088445096556&pid=15.1&H=120&W=160]There have been some unforeseen delays in the removal of the former Marion Police building at 3911 Katz Drive.  During the Spring of 2015, the transfer of the computer hardware necessary to maintain the communications systems for the tower on the site will be completed.  The remaining loose equipment will be sold and RFP’s will be sought for the salvage and demolition of the building.
Future plans for the site will be explored and evaluated during the summer and fall months.








[image: R:\Photo Archive\Station Photos\IMG_0180.jpg]Marion Fire Station #2 (headquarters) will be 24 years old this year.   The present day staff has outgrown the size of the facility.  Also, the present structure of the apparatus bay will not accommodate the future aerial apparatus which will be purchased in 2017.    Therefore, during 2015, examination of the needs of our growing department in comparison with the functionality of the building’s size and layout is essential.





The Marion Fire Department will continue in its efforts to meet and exceed the expectations of our growing community with compassion, leading-edge skills and professionalism.








Response Chart for 2015

Sales	
City Fire	City Medical	Township Fire	Township Medical	Mutual Aid	0.14899999999999999	0.80900000000000005	8.9999999999999993E-3	3.3000000000000002E-2	2E-3	


Calls per Year	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	1932	2148	2473	2490	2480	2568	2583	2893	2888	2946	3056	



N.F.P.A. Travel Time Compliance

Both %	1997	1998	1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	0.95670995670995673	0.97722567287784678	0.96241345202769535	0.96344647519582249	0.96759941089837997	0.95265306122448978	0.95648795648795648	0.92754662840746049	0.92892459826946849	0.94224235560588898	0.923939541686982	0.92541024365987068	0.93956043956043955	0.92671166827386697	0.93573515092502435	0.89376646180860408	0.90913062472695505	0.90465631929046564	Fire %	1997	1998	1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	0.95348837209302328	0.95348837209302328	0.94086021505376349	0.93333333333333335	0.95670995670995673	0.94711538461538458	0.90710382513661203	0.8526785714285714	0.83783783783783783	0.90049751243781095	0.84210526315789469	0.86153846153846159	0.88	0.82352941176470584	0.81818181818181823	0.6473214285714286	0.80104712041884818	0.80097087378640774	Med %	1997	1998	1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	0.95744680851063835	0.98236775818639799	0.96727272727272728	0.9701810436634718	0.96983141082519964	0.95378564405113075	0.96467391304347827	0.93947144075021316	0.93871866295264628	0.9476038338658147	0.93613445378151261	0.93226872246696035	0.94526546250684185	0.93796791443850269	0.94675186368477104	0.92064264849074973	0.91897044804575789	0.91508052708638365	
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MEMO


DATE:  


TO:  City Manager


FROM:  Deb Krebill, Fire Chief


SUBJECT:  December, 2014


Month Month YTD YTD


Response Synopsis Calls Percent Calls Percent
Month % YTD %


City Fire 397 13.5% 397CF 13.5%


City Medical 2400 81.5% 2400CM 81.5%


Township Fire 34 1.2% 34TF 1.2%


Township Medical 99 3.4% 99TM 3.4%


Mutual Aid - Fire 11 0.4% 11MA-F 0.4%


Mutual Aid - Medical 5 0.2% 5MA-M 0.2%


February 2, 2015


Monthly Report For 


Dedicated to Saving
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Response Detail


Average City Fire Response Times


0:03:05 Average District 1 Fire Response Time (for the month)


0:02:56 Average District 2 Fire Response Time (for the month)


Average City Medical Response Times


0:02:33 Average District 1 Medical Response Time (for the month)


0:02:22 Average District 2 Medical Response Time (for the month)


Average Fire and Medical Response Times Combined


0:02:31 Average Combined City Fire and Medical Response Time (for the month)


Township Response


Average Township Response Times


0:07:05 Average District 1 Fire Response Time (for the month)


0:06:04 Average District 2 Fire Response Time (for the month)


0:05:36 Average District 1 Medical Response Time (for the month)


0:05:52 Average District 2 Medical Response Time (for the month)
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City Fire Response Times By Year
(Current year is year-to-date)
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City Medical Response Times By Year
(Current year is year-to-date)
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Combination Fire and Medical Response Times By Year
(Current Year is year-to-date)


Response Time is defined as the time span between when the response vehicle's goes 
en route to when the vehicle arrives at the scene.  Years prior to 2004 have been 


adjusted to meet this definition.
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Fire Details


City Township


41 9 Number of General Alarm (YTD) 


355 25 Number of Still Alarms (YTD)


7.56 6.33 Average Number of Career Responders To General Alarms (YTD)


3.00 4.11 Average Number of Paid-On-Call Responders To General Alarms (YTD)


Sun
11%


Mon
18%
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13%
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15%
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14%


Fire Calls By Day Of Week 
(YTD)
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Historical Fire Loss For City By Year (Current Year to Date)
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Fire Calls By Time Of Day (YTD)


Lost, 
$384,855 


Saved, 
$12,187,800 


City Fire Loss/Saved YTD


Lost, 
$342,850 


Saved, 
$322,300 


Township Fire Loss/Saved YTD
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Top 10 Types of Situation Found (YTD)
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Top 10 Property Uses (YTD)
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Top 10 Alarm Causes (YTD)


Fire Details (continued)
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