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Mission Statement

The Mission of the Marion Fire Department is to protect life and
property for the City and Township of Marion through the rapid
and effective delivery of fire suppression and rescue forces,
emergency medical services, and fire prevention activities.

Table of Contents

ORGANIZATION

DEPARTMENT ROSTER

DEPARTMENT MEDICAL CERT. & ADVANCED EMS DATA
RESPONSE SYNOPSIS

RESPONSE STATISTICS

AVERAGE RESPONSE TIME MAP

RESPONSE TIME DETAILS

BENCHMARK RESPONSE TIME CHART

FIRE RESPONSE DETAILS

FIRE RESPONSE DETAILS CONTINUED

FIRE PREVENTION - COMMERCIAL AND PUBLIC EDUCATION
GENERAL SERVICES ACTIVITY DETAIL

TRAINING DIVISION DETAIL BY CATEGORY

TRAINING DIVISION DETAIL BY INDIVIDUAL

EMS TRAINING DETAIL

NEW EMPLOYEES

2012 INITIATIVES

2013 INITIATIVES

2013 INITIATIVES CONTINUED

Page 1
Page 2
Page 2
Page 3
Page 4
Page 5
Page 6
Page 7
Page 8
Page 9
Page 10
Page 11
Page 12
Page 13
Page 14
Page 15
Page 16
Page 17
Page 18



DEPARTMENT ORGANIZATION AND STAFFING

The Fire Department is composed of a combination of 29 full-time, 1 half time, 25
volunteer (paid-on-call), and 6 associate volunteer employees.

Five of the career employees are considered day staff. This group works a standard 8
hours per day, 5 day per week and consists of the Chief, one Deputy Chief, two District
Chiefs and a Captain. The Department also employs a half-time administrative assistant
that works all day on Mondays and half days on Tuesday through Thursday.

The remaining 24 full-time employees are split between three 24-hour shifts to provide
continuous 24-hour per day emergency response coverage for the community. Each shift
consisis of a Captain, (in charge of the entire shift) a Lieutenant, (in charge of Station #1)
and six firefighters and/or firefighter paramedics. Each shift begins their tour of duty at
7:00 A.M., works for 24 hours, and then has 48 hours off before they return to work.

All full-time firefighters carry pagers while off-duty and, while not mandated to respond,
are generally available for emergency callback. The volunteer staff is summoned by
pager for any situation where the incident commander deems it necessary to bring in
additional help.

AUTHORIZED STRENGTH
Chief
Deputy/Assistant Chief
Battalion Chief
Captain
Lieutenant
Firefighters
Upto 25 Paid on call Volunteers
Upto 15 Associate Volunteers
5 Administrative Assistant

oW AN

Chief
I
Deputy Chief

District Chief District Chief
Training/Safety Fire Marshall

Captain
|

Lieutenant
!
Firefighters
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Fire Department Roster as of December 31, 2012

Full-Time Employees Paid-on-Call Employees

Employed Rank Employed Rank
EMT-B  DOUGHERTY,JEFF J. 05/05/78 Firefighter MCINTOSH,JOHN 10/01/72 Firefighter
EMT-B  JACKSON, TERRY S. 09/18/78 Chief BLOK, J.R. 02/06/81 Firefighter
EMT-PS VONDERHEIDE,LEE J. 05/04/87 Firefighter EMT-PS HIGH,PHIL JR. 10/14/81 Team Leader
EMT-B  HIMES,BRET R. 01/15/88 Firefighter EMT-I HOFSTETTER, SCOTT 03/13/85 Firefighter
EMT-PS CARLSON,KURT L. 07/10/91 Captain FRENCH,RONALD 03/16/89 Team Leader
EMT-PS WYMAN, DOUG R. 07/11/91 District Chief BOOTS,DAVE 03/28/90 Firefighter
EMT-PS KREBILL,DEBL. 07/12/91 Deputy Chief CHALK,JEFFREY A. 01/22/92 Firefighter
EMT-PS HOUSER, WILLIAM A. 05/06/96 Captain JEDLICKA,TOM L. 01/23/92 Firefighter
EMT-PS ALSHOUSE, JAMIE 05/24/96 Captain WYMAN, TODD D. 10/20/95 Firefighter
WILLIAMS,SHERI J. 12/02/91 Admin. Assistant O'NEILL, JOHN P. 03/15/96 Firefighter
EMT-I HOOVER, JEFFREY A. 06/26/98 Firefighter GUENTHER, CHAD 11/16/00 Firefighter
EMT-P  HANSEN, JASON 01/11/99 District Chief LITTLE, CHAD 02/27/06 Team Leader
EMT-P  SYMANOWSKI, CHRIS R. 06/01/99 Firefighter EMT-B MCCORMICK, MARK 03/27/06 Team Leader
EMT-PS SCHLITTER, ROB 07/21/99 Lieutenant EMT-B SMITH, GREGORY 12/07/07 Firefighter
EMT-PS GREENE, JEREMY R. 08/14/00 Firefighter EMT-B  BRILEY, JACOB 03/17/08 Firefighter
EMT-PS O'BRIEN, JIM 11/13/00 Lieutenant EMT-B  MCCARTY, JEFF 09/15/08 Firefighter
EMT-PS VANERSVELDE, JEFF 04/23/01 Firefighter EMT-B  KLEMM, BRENT 09/16/09 Firefighter
EMT-P  FORD, CAMERON 02/05/02 Lieutenant BIECHLER, MICHAEL 4/28/2010 Firefighter
EMT-P  MCBURNEY, KALE 02/18/02 Firefighter LOUGH, DANIEL 4/28/2010 Firefighter
EMT-PS MARKLEY, WADE 08/17/02 Captain STRNAD, RANDY 6/28/2010 Firefighter
EMT-PS FLUHARTY, SHAWN 08/26/02 Firefighter HANKINS, CECIL 7/6/2010 Firefighter
EMT-PS LAMMER, PETER 01/20/03 Firefighter LAKOSE, KANE 12/1/2010 Firefighter
EMT-PS GILCHRIST, DAVID 04/07/03 Firefighter SOENEN, BRIAN 1/31/2011 Firefighter
EMT-PS CRUSE, IAN 01/30/07 Firefighter PFIFFNER, RYAN 2/1/2011 Firefighter
EMT-P  ROMPOT, NATHAN 06/23/08 Firefighter
EMT-B  HINRICHS, MARK 10/26/09 Firefighter Associate Members
EMT-B  SMITH, JEREMY 01/11/10 Firefighter LUENSE,STEVE
EMT-P  MERSCH, CLINT 05/29/12 Firefighter REHN, KIM
EMT-P  STEFFEN, RYAN 05/30/12 Firefighter REHN,PAUL
EMT-P  MANTERNACH, TYLER 05/31/12 Firefighter LIVINGSTON, LINDA Chaplain
LISCUM, CRAIG Photographer

BURM ,JAMES M.

Medical Certification (Organizational)

The Marion Fire Depariment is certified with the State of lowa to

HEALTH operate as a paramedic specialist -level agency.

SERVICES

\ DEPARTMENT OF PUBLIC
EAU OF EMERGENCY MEDICAL

(S e RROCRANA AT 100% of the career uniformed staff are certified as Emergency

gl Medical Technitions with the State of lowa.
23 or 80% of the career uniformed staff are certified as lowa
Paramedics or higher.

7 paid-on-call employees are also certified medical responders
and 15% of those employees are lowa Paramedics or higher.

100% of MFD medical calls during this period had at least one Fire Department
paramedic on scene. Itis also important to note that Area Ambulance will also
have at least one additional paramedic on each call.
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Response Detail

Response Time is defined as the time span between when the response vehicle's goes
en route to when the vehicle arrives at the scene. Years prior to 2004 have been
adjusted to meet this definition.

City Fire Response Times By Year
(Current year is year-to-date)

0:03:36

0:02:53
0:02:10
0:01:26
0:00:43
0:00:00

2010
2011
2012
2013
2014
2015

Average City Medical Response Times

0:00:00
0:00:00

Average District 1 Medical Response Time (for the month)
Average District 2 Medical Response Time (for the month)

City Medical Response Times By Year
(Current year is year-to-date)

2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

Average Fire and Medical Response Times Combined

0:00:00

Average Combined City Fire and Medical Response Time (for the month)

Combination Fire and Medical Response Times By Year
(Current Year is year-to-date)

0:02:53
0:02:10 -
0:01:26

0:00:43 -

0:00:00

2001

2002
2003
2004
2005
2008
2007
2008
2009
2010
2011
2012
2013
2014
2015

Average Township Response Times

0:06:49
0:06:26
0:05:46
0:05:13

Average District 1 Fire Response Time
Average District 2 Fire Response Time
Average District 1 Medical Response Time
Average District 2 Medical Response Time
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The following chart depicts the Department's compliance levels with concern to
N.F.P.A. response standards. The benchmark (dotted line with arrows) is a
wheels-rolling response to 90% of all emergency calls within 4 minutes.

Please note: Current year is year-to-date

—@-- All emergency calls

—O— Fires only

—&— Medical Only

1997
1999
2001
2003
2005
2007
2009
2011
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Response Details {continued,

Top 10 Types of Situation Found (City)
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Fire Preveation Division

Division Activily Summary
Currert Month

Events Conlacls

flanhours
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Cummerciel - New Occupancy [spectionPass
Cammercial - New Oeoupancy hepactioniVielations
Commerciai - B & /Pass

Cameercist - B & LNinlatisns

Commeicial « 3choolfass

Comms2eclat - SechoatVislstiahs

Commeiis) - DayczreiPass

Commersst - DayeareNViniations

Commercial - Nursing FaofitiesPass
Commercisl - Nursing Faolitieshficlation
Commercial - Complaint Inspecsonfnfounded
Commierclal - Complaint Inspecioniiatation
Commercial - Complaint InspectonPass
Commerclal « Mo Show

Commercial - Telephone/Adminsirativs Time
Commercial SprinklaiAlam Syiterm Test

Crmpleint - Commerial
Complaint » Dangerus Buildng
Chiplaint - Fire Pit

Damplain! - lHpgal Burns

Pizn Reviow - Sde Plans

Plan Revigw - Bullding Plans

Pian Revizwy - Remodel AddRices
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Pians Review - Tetephone/Adminstratie
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Pubilic Ed - Enging Comprany Sccot Visit
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Fublic Ed - Numsing Home Visit
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Fire Investigation - Adminiztratve/Repoit/ Tasimony
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Occupancy Load Check
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blank

TOTAL
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General Services Division
Liviston Sctiiky Summarny

From QiM2M2 To 12831012

50 Bullding - HYACTEshaust Systems
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Bilding - Plumbing

Building - Electrical

Buiiding - Generators

Building - Daaor/Opensr

BEuilding - Mlinor Fepair

Building - Structure

Building - Safety Systems

Building - Telephone System
Building - Radio System

Euilding - Appliance/Domestic Electronics
Building - Breathing Air Compreszaor
Building - Office Equipment

Euilding - Computer System

Vehizle - Scheduled Service
Wehicle - Tires

Wehicle - Drivetrain

Wehicle - EnginedTransmission
Yehicle - Exhaust System

WYehicle - Electricalilighting 150.5
Wehicle - Body

Yehicle - Fump

Vehiole - ferial Ladder

Wehicle - Heating/Cooling Systems
Wehizle - Fadio Equipment

Fire Fighting - FFE

Fire Fighting - Went Fan

Fire Fighting - Saws

Fire Fighting - Fortable RadiclAcces=somn)
Fire Fighting - MozzlestAppliances
Fire Fighting - Hose

Fire Fightirg - Ladders

Fire Fighting - SCE&

Fire Fighting - Hand Taol

Fire Fighting - Other

EMIS - Heart Moniborz

ERAS- Other Electronic Cevice
EMIS - Patient Packaging

EP5- Diagrostic Equiprrent
Fescue - Hydraulic Tool

Fescue - Electrical Tool

Fescue - Auto Rescue Preumatic
FRezcus - Air Monitors

Fezcue - Confined Space/Fope Resoue
Rezoue - Trench Equipment
Fesoue - Waterdlce Fescue
Fescue - Other
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4585
168
124

1322

14
05
25.0
435

1848
15
15

140

40.0

Ba0
200
80
225
63
115
45
6.5
225
50
ab
156
b5
44
205
315
1835
20
80
130
140
3305

Medical

GPR

Hazmat

City Mandztaty Training

Hesoue - Conbned Space
Restue - Tranch

Restue - Aufe

Rescug - Olher Rescue

Depver Opasator « Pump Opasation
Deive Operater - Aerial Ladder Oy
Drive Qperator - Qther Trick Systems
Brive Oparalor - Eauipment Location
Diriva Operator - Deivar Training

Flre - Fire Behavior - lnvastigation
Fire -Firefighter Safety

Fire - Ground Ladders

Fire - Hose Equipment and Slreams
Fire - Hydratios/Frigtion boss
Fire - Drafting/Water Supply
Fira - Ventitation

Fire - Forcible Entry

Fire - Saarch and Resoue
Fre - Gatvage and Ovarhal
Fire - Potable Extingulshers
Fire - SCBAIRPE

Fire - Ropes and Knots

Fire - Wildiand/Ay Firefighling
Fire - LiverSimulated Fire
Fire - Biralegy and Tactics
Fire - Incidant Managenen
Fite - Fire Cantrol

Fire - Building Construction
Elre - Sprinkler Systems

Fire - Communications

Fire - Other Fira Training

Training Division
Activity Summary By Category (Session Hours)

1o

1.0
30

B2
250
B
224
49
5
178
24

30
Y
13

0.0
108.0
H
5.0
i
00
25
6.0
00
0.0
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Suparvisor - Supervisory Training
Supervistr - Administrative Dutles

(General -Praplan and hspaction
General -Sirest Geography
Gererd] -Bullding Tow

General - Rules and 50G's
General - Compuler

Genera! -Station Equipment
General - Promotional Study
(eneral - Rockie Study

Ganeral - Inferdeparimental Training
General - Class Praparafion
Genera) - Fira / Medical Critigue

OH-Ell - National Flre Acadamy
(if-Site - State Fire School
Of-Site CITA

Of-Site - Fire Science

Off-Site - Other

Pyblic Education
{blank)
(blank)
(blank]

TOTAL TRAINING SESSION HOURS




Training Division
Activity Summary By individual
From 01014142 To 12653112

Houwrs FULL-TIE F"ER::ONNEL Hours FAID-ON-CALL PERSONNEL
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R French
- C Guenther
C Hankins

I Jedicka T
e B K[amm e e A Y A
J Hansen — 378 Kiakose I
-|C Szymanowsid 283 G Uiseum U0 T
_B1.9 iC Litle
48.3 (D Lough

en S 430 jMcCary i

i J Van Ersve!de - 430 IM MeCormick ) .
1185 ‘CFord 433 | JIMelntosh
] 305 |JONell !

. 448 IR Pfiffner e

6.7 |DGilchrist T A58 RSwnad T
| Cruse ilfi
N Rompot T

57241 TOTAL TRAINING MANHOURS
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Medical Certification Renewal Summary

The following data reflects only career and paid-on-call employee data for those that are certified
by the State of lowa as E.M.S. providers. It is important to note that many of the paid-on-call
members receive certification hours that are not directly repotted to us. (Paid-on-call employees
are hightighted in grey) We hope to include all of their hours in future reports.

It is also important to note that the required hours for each certification level are based on a two-
year period ~ therefore, it is important to consider the employee's renewal date when comparing
their hours attained to the State of lowa requirements.

2/21/2043 Medical Certification Renewal Summary
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Dougherty, Jeff 03/31/13 N/A 20 20.0 K i
Jackson, Terry 03/31/13 N/A : 4
Himes, Bret 03/31743 745
Smith, Jeremy 03/31/
McCormick, Mark 03/31/13
Hinrichs, Mark 03/31/13

Smith, Greg

03731713 151

Klemm, Brent

p3fa1 e

MeCarty, leff

103/31/14

Hoover, leff

[03/31/14.

Hofstetter, Scott

03/31/14

Ford, Cameron

MeBurney, Kale

Hansen, Jason

Szymanowski, Chris

03/31/14

Rompot, Nathan

03/31/13

Cruse, lan

03/31/14

Vonderheide, Lee

03/31/13

Carlson, Kurt

Wyman, Doug

Krebill, Debra

Houser, Bill

Alshouse, Jamie

03/31/14

Schlitter, Rob

03/31/13

02/28/14

Greene, Jeremy

03/33/14 .

02/28/14

Q'Brien, Jim

03/31/15 0L

Van Ersvelde, Jeff

Markiey, Wade

Fluharty, Shawn 03 !
Lammer, Peter 03/31/14
Gilchrist, Dave : 03/31/14 03/31/13 28/14
Mersch, Clint 03/3/14 | .. 03/31/13 | 02/16/14
Steffen, Ryan 03/% 02/30/14
Manternach, Tyler c8/26/13

High, Phit

‘02/28/14 b

100% of our medical calis are subjected to critique. Peer critiques are followed up by a review by our Medical Director in
some cases. Qur medical director has developed a specific set of evaluation criteria that is used by our staff to
determine what calls should be forwarded to him for review. The Medical Director's criterion is largely based on severity
of patient condition, use of CPAP, and the use of pharmaceuticals. In each quarter of 2011, 15-20 reports were sentto
the medical director for review. On average, 3 reports or approximately 20% of the repotts that the Medical Director
reviewed were selected for detailed discussion during a formal quarterly critique, Detailed discussions provide a vehicle
for communicating both positive and negative aspects of lessons learned on each call. Many of the other discussion
topics held during the quatterly critiques are based on other calls or activities that were not significant enough to

discuss on an individual basis.
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New Full-time Employees

The Department hired three full-time firefighters during 2012 to replace employees
that retired. Career employment levels of 29 allow the Department to staff eight
person shifts and maintain a six person minimums. The Department has 28 paid-on-
call and volunteer employees.

A Civil Service entrant's exam was conducted during the spring of 2012. The testing

procedure resulted in certified Civil Service lists of 38 firefighter candidates. We
anticipate offering a new Civil service entrant's test during early spring of 2014.

New Full-Time Firefighters

MERSCH, CLINT 05/29/12
STEFFEN, RYAN 05/30/12
MANTERNACH, TYLER 05/31/12

Paid-on-call Firefighters

Additional paid-on-call firefighters are hired each year to fill vacated
positions and keep the organization at a level of 25 active paid-on-call
responders. We hired no new paid-on-call firefighters during 2012.

The following expectations define what it takes to become and remain

a successful paid-on-call firefighter within this organization:

» Adherence to the Department’s Mission and Code of Ethics.

» Adherence to the Department's and City-wide safety rules.

* Learn and work within the Incident Command structure.

« Attend 2 monthly business and training meetings whenever possible.

 Take advantage of special training opportunities as time allows.

* Make every effort to respond to emergency calls when paged.

+ Complete a level of training equivalent to Firefighter | in the first year.

« Attain Firefighter | State of lowa certification within the first two years of
employment.

» Maintain training and skills through attendance of ongoing training
activities and on an individual basis.

+ Assist the Department with public education and community activities
throughout the year.
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2012 Initiatives

The International Associations of Fire Chiefs and
Firefighters put together a firefighter entrant's test that is
fast becoming the standard for new hire physical agility
testing. The Candidate Physical Ability Test (CPAT) is
a validate test that requires licensure by the entity
providing the process. The Fire Department has entered
into a consortium of several eastern lowa fire
departments that will share resources and personnel.
Without this agreement smaller communities like ours
would likely not be able to meet the requirements of this
national testing program. We have completed process
of completing a portability study and licensing.

Funding acquired through donations allowed the
LU s 1A Department to purchase a utility trailer to provide

WARION FIRE-RESCUE = © transportation for the organization's property
SR AR [ conservation equipment. This unit will be brought to
significant incident scenes to provide support for salvage
operations. The trailer contains an insulation vacuum,
water vacuums, mops, shovels, squeegees, tarps and
sheeting along with several other tools used to reduce
post-incident property damage.

With three retirements in early 2012 the department had
an opportunity to conduct a firefighter academy for its
new employees. This is similar to a concept that we
have been using for new volunteer firefighters but have
not previously considered using it for career employees.
The new employees worked days for several weeks
and underwent intensive training prior to being assigned
to a shift. (firefighters work a 24 hour shift). We
accomplished the same level of training that generally
takes up to 6 months in a six week period.
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Some of the Department’'s 2013 Initiatives

The 20+ year-old heating and cooling systems were
up for replacement during 2012 and despite
increasingly significant maintenance issues, we have
elected to continue to operate with what we have until
such time as the police move to their new facility. At
that time, we will take over the lot where the police
station is currently located. We are hopeful that the
demolition/reuse of that structure will offer us an
opportunity to install a geothermal system for the non-
apparatus areas of the building. Geothermal systems
have been installed in several City buildings and are
proving to be a cost-saving alternative to traditional
heating and cooling systems.

Commission o . ;
Fire Accreditation 1he Fire Department has continued to move forward to become an

International accredited agency. This entails working under a nationally
recognized self-assessment process for both fire and EMS . This
process will benefit us by: Promoting excellence within the fire and
EMS agency. Encouraging quality improvement through a
continuous self-assessment process. Assuring colleagues and the
public that the organization has definite missions and objectives that
are appropriate for the jurisdiction. Providing a detailed evaluation of
the department, detailing the services it provides to the community.
Identifying areas of strength and weakness within the department.
Creating methods or systems for addressing deficiencies while
building organizational success. Encouraging professional growth for
the department in addition to its personnel involved in the self
assessment process. Providing a forum for the communication of
organizational priorities. Fostering national recognition for the
department by colleagues and the public. Creating a mechanism for
developing concurrent documents to include strategic and program
action plans.

During the next year the Fire Department will
begin using its newly acquired seat in the City's
GIS system to create the layers necessary to
support the department's activites directed
toward a higher level of activity reporting for the
community and accomplishing our national
accredititation.
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‘ Photos from College Station, Texas {

The summer of 2013 holds the promise of the first Marion Fire Department Citizen's Academy
offering. This program is an opportunity for members of the community to learn more about
their local fire service and the activities that the firefigthers participate in while offering future
volunteer firefighters a chance to experience the job prior to any full commitment. Classroom
and hands-on activities will be conducted over a 9 week period covering all aspects of the
adminsitration and operation of the fire department. Since the Marion Fire Department is a
combination department; citizens that participate in the academy will be given an opportunity
to apply for open paid-on-call positions. Our hope is that this experience will not only educate
the community about this organization but that it will also give potential volunteer firefighters a
chance to experience the job prior to commitment.

EMT-PARAMEDIC

-
Sy

During the next year the Fire Department will continue to
offer transition courses to recertify Paramedics currently
under the State of lowa standards to the newly-required
national paramedic standards. We have nearly
Mational Standard completed the transition of our Paramedic Specialists

= and are now preparing to deliver in-house courses to our
Curriculum lowa Paramedics.

The Fire Department will be
expanding the organization's
wellness initiatives by offering
additional group fitness classes and
individualized trainer-based program
oferings throughout the next year.

For more information go to http://www.cityofmarion.org
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