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MONTHLY ACTIVITY REPORT
June 2014
THIS REPORT DOES NOT INCLUDE ITEMS DIRECTLY RELATED TO COUNCIL MEETINGS OR DAILY PHONE CALLS AND REQUESTS. 
CAPITAL PROJECTS
Legion Park Parking Lot: LL Pelling was low bidder at June 10th letting and will have contract approved at the July 10th Council meeting.    Work shall begin no later than July 28th.

2014 HMA Resurfacing Project: A preconstruction meeting was held on May 14. Milling and resurfacing was performed the week of May 26 on Grand Avenue: S 22nd St – 2525 Grand Ave and Highview Drive: S 15th St – Daleview Drive.  
Valleview Drive Reconstruction: A preconstruction meeting was held on May 8. The roadway from S 8th St – S 11th Street was closed on May 19.  Pavement was removed, storm intakes were constructed and the roadbed was prepared for paving. Paving is expected the first week of June. 

US HWY 151/IA 13 Traffic Signal Modifications: A preconstruction meeting was held on May 13. Traffic signal heads for the north-south left turn movements were replaced and reprogrammed to allow protected-only left turns on May 29.  Additional controller cabinet work remains for project completion. 
35th Street Reconstruction: Relocation of utilities including poles for overhead power, gas mains, phone and cable continued and is nearing completion. A preconstruction meeting was conducted with Ricklefs Excavating on May 29 in preparation for late June start of work. 
S 11th Street- Phase III: The phase between A Avenue and Fairview Drive is progressing. New sanitary sewer and residential services were installed. Exiting utilities limited the rate of progress.  New watermain and services were completed.   
7th Avenue Improvements: Rathje Construction was the low bidder at the May 13th letting and was awarded the contract by City Council.  Contract and bond approval are on the June 5th Council agenda.      
29th Avenue/10th Street Signal Improvements: KWS, Inc. completed the installation of pedestrian poles and push buttons.  The cabinet was reprogramed to add in the extra pedestrian crossing.  Project will be accepted at the July 10th Council meeting.
10th Street and East Robins Road Sidewalk: Rathje Construction was awarded the contract for this project at the May 8 Council meeting. A preconstruction meeting is to be scheduled for late July construction.  
DESIGN
Tower Terrace Road Phase V (10th St to Winslow Rd) – Design consultant YTT continues with acquisitions and negotiations with Linn Mar for property.  
6th Avenue Sanitary/Storm Sewer Improvements – Phase III – Possible inclusion of storm/sanitary improvements with corridor design (13th – 31st Street). 
Central Corridor- Roundabout at 7th Street/ 7th Ave:  Environmental assessments of the properties to be acquired was completed. Second stage evaluations are necessary. Property appraisal process is underway. Foth continues with layouts and design.  Council approved a concept at the May 22nd meeting.      
Boyson Road Lighting: Shive Hattery is finalizing the plans to take to Council at the July 10th meeting.  Letting will be set for July 29th.    
MISCELLANEOUS
For new subdivisions, we GPS all the infrastructure and incorporate it into the GIS mapping.
During the month of June we issued 21 Sewer and 4 Street Occupancy Permits in our department.  
2012 Sidewalk Inspection Program:  One repair remains and is being handled by the City Attorney.
2014 Sidewalk Inspection Program:  Field inspection of the southern half of the City sidewalks began on May 19.  Completion of field work is expected early June. 

Staff conducted monthly utility coordination meeting to discuss upcoming developments and projects. 

Traffic counts were conducted and a report prepared for the 29th Avenue/ 35th Street intersection.  

SUBDIVISIONS
Aspen Ridge 1st Addition:  Sanitary sewer and water main are in.  Storm work is partially done.
Authors 3rd Addition:  Minor grading has started.
Bowman Meadows 3rd:  Sanitary and water main are in.  Storm work is nearly compete.
Bridge Creek 2nd Addition:  Draintile and subbase work were completed.  Mainline and intersection was paved.  Cul-de-sac to be poured in July.
Bridge Creek 3rd Addition:  Under ground work is completed.  Waiting for drier weather to conduct proof roll.
Country Club Estates 9th:  Site grading completed.
Gemstone Preliminary Plat:  Council accepted prelim plat in June.  
Hunters Field 7th:  Punchlist items remain.
Irish Drive Extension:  Work happening from TT Rd to Aspen Dr. at this time.  Sanitary installed, and water main completed.  Storm sewer being installed..
Prestwick Place:  Prelim plat was approved by P&Z in June.  Will go to City Council in July.
Squaw Creek Meadows 6th:  Paving completed.  Basin needs to be installed once wetland mitigation is approved by Corps of Engineers.  Punchlist items on subdivision.
COMMERCIAL DEVELOPMENT:
Linn-Mar Oakridge Addition-  Site plan approved and underground utilities are in place.

Marak Properties (5185 8th Ave) – Two dry wells are installed along the east and south portion of property.  Garage units are being built.

Marion Iron 3rd Ave Site – Site plan has been reviewed and approved for old steel and new steel buildings.

Calvin Ehlts Warehouse 8th Ave site – Site work is partial completed.  Loading dock was removed from building plans but no new site plan has been submitted.  

Freund Vector 44th St – Site plan was approved for building and parking lot additions.

Fiberight – Site plan has been reviewed and approved by Engineering.
Hennessey Lot 2 (10th Street)-   Building construction on-going.
Linn County Business Park – Building construction on-going.
Lincolnview – Site continues on as new buildings are being constructed.
Phillips Diamond – Work completed until 7th Avenue Improvements start later this summer.
1207 7th Ave, Capital Commercial – Site plan approved.  Hold Harmless has been signed for parking in 12th St.  Building construction on-going.
NRCS Office on 62nd Street – Site nearly complete.
Old Kum and Go site – Site work completed accept landscaping and sodding.
MS4 PERMIT & STORMWATER MANAGEMENT:
Sent a nuisance abatement notice to Platinum Development instructing them to install erosion control for their construction site at 2710 10th Street.

Sent a letter to Rogers Concrete notifying them of illicit discharges from their facility at 3780 3rd Avenue.  Had follow-up site visits and inspections working with Jeff Rogers on correcting the problems.

Responded to various complaints:
· Yard drainage at 875 S. 14th Street,  3260 26th Avenue, 3114 Carlisle Circle, 1455 Hunters Green Way, and 3650 Brookside Drive
· Complaint from 415 S. 14th Street about sump pump discharge from 440 S. 15th Street (Marion Home School) 
· Mowing/drainage south of bellboy Rd
· Park Ave Realty Co at 1065 Lyons Ln to review the SWU fee with Tom Beaver.  
· Flooded intake behind 2215 Rosewood Ridge Dr. due to (according to public services) plastic bags full of dog poop being thrown into intakes and clogging up the storm sewer. Contacted some property owners about the problem

· Country Club Estates – erosion on West Williams.  Several calls were made to Todd Frazier. 

· Mud tracking form 780 Hampshire Drive.

· Rain events on June 29 & 30

Various Indian Creek Watershed Management Authority meetings and project coordination
Conducted 3rd quarter 2014 SWPPP inspections.
Attended webinars for Conservation Subdivision Design and designing rain gardens. 
Attended the ISWEP quarterly meeting at CR library.
Attended the Corridor Conservation Coalition quarterly meeting at Wikiup Hill.
ADMINISTRATION
Continued discussion with Linn Mar Schools regarding Tower terrace Road on Linn Mar High School property;
Attended Blue Zones Project Marion Community Policy Committee;

Met with developer regarding develop met sites and potential needs;

Attended Department Head Retreat;

Attended Blue Zones Project Marion Community Policy Committee Meeting;

Met with developers for Prospect Meadows regarding sanitary sewer or septic use.

Met with Shive Hattery to discuss future projects;

Attended Library Fund Raiser (golf outing);

Met to discuss Capital Builders site progress;

Met with Linn Coop regarding possible expansion on site;

Attended Monthly Subdivision Review Meetings;
Continued to work with Cedar Rapids regarding Tower Terrace Road 28E Agreement (C to Alburnett);

Interviewed and selected firm for Engineering Services proposals for Tower Terrace Road (C Ave to Alburnett Road);

Attended Communications Committee Meeting;
Hired Dillon Feldmann and Seth Kjormoe for Project Engineer position;

Met with Foth Engineering regarding 7th and 7th Roundabout design;

Continued to monitor Storm Water Utility Billing Database implementation;

Attended CMPO Policy Board Meeting and prep meeting;
Installed cubicle for new Project Manager Position;

Attended monthly subdivision review meeting;

Continued discussion regarding Central Corridor Project – 13TH to 31ST Street;

Attended Linn-Mar Schools Monthly Coordination Meeting;

Continued distribution of Weekly Project Update Email;

Continued participation with APWA – Iowa Chapter Board of Directors (President Elect);

Continued to serve on the Iowa Engineering Society Regional Board (President);

Continued to serve on the Iowa Highway Research Board, Board of Directors;

Continue regular engineering staff and supervisory meetings;

Performed monthly update of Engineering Work Program (progress tracking);

Evaluated and presented several TAC items to City Council.
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