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MONTHLY ACTIVITY REPORT
July 2014
THIS REPORT DOES NOT INCLUDE ITEMS DIRECTLY RELATED TO COUNCIL MEETINGS OR DAILY PHONE CALLS AND REQUESTS. 
CAPITAL PROJECTS
Legion Park Parking Lot: LL Pelling completed the vast majority of parking reconstruction.  Work will be completed the first week in August.
2014 HMA Resurfacing Project: South 15th Street was completed prior to school registration and school start. South 12th Street was busted up with the recent storms and detour traffic and so will be added to this contract. 
Valleyview Drive Reconstruction: The project has been completed except for seeding in the fall and a few minor punch list items. Project is currently suspended.
35th Street Reconstruction: Full closure occurred on July 22. Ricklefs Excavating has most of the pavement and sidewalk removals completed and has started on the Sanitary Sewer.

S 11th Street – Phase III: All mainline pavement has been placed. The contractor is working on finishing the sidewalk and driveways. A ribbon cutting has been scheduled for August 8 at 11AM.
7th Avenue Improvements: A preconstruction meeting was held on July 25th. The project is to start on August 8.
29th Avenue/10th Street Signal Improvements: KWS, Inc. completed the installation of pedestrian poles and push buttons.  The cabinet was reprogramed to add in the extra pedestrian crossing.  Project will be accepted at the July 10th Council meeting.
10th Street and East Robins Road Sidewalk: A preconstruction meeting was held on July 18. Work started on July 28. The clearing and grubbing has been completed and the grading for both sites will begin soon. A change order was negotiated for the modification of the Boyson Road Lighting Project trail that needs to be modified. The Marion Police Department sidewalk is being negotiated and will be likely be added to this project.

2014 Boyson Road Lighting Project:  Trey Electric was the apparent low bidder at the July 29th letting.  Bids will be received at Council August 7th, and contracts to Council August 21st.
DESIGN
Tower Terrace Road Phase V (10th St to Winslow Rd) – Design consultant YTT continues with acquisitions and negotiations with Linn Mar for property.  
6th Avenue Sanitary/Storm Sewer Improvements – Phase III – Possible inclusion of storm/sanitary improvements with corridor design (13th – 31st Street). 
Central Corridor- Roundabout at 7th Street/ 7th Ave:  Environmental assessments of the properties to be acquired was completed. Second stage evaluations are necessary. Property appraisal process is underway. Foth submitted plans for City review on July 29 to review prior to the IDOT 1st submittal.      
High Alley: Topographic survey is completed and a preliminary design is completed. A final design is in process.
29th Avenue and 35th Street Intersection Improvements: Topographic survey has been done and utility gathering is under progress.
Police Station Sidewalk: Final design has been completed and negotiations for the work have begun to be added to the 10th Street and East Robins Project.

Curb Ramp: Locations for this year’s ramp project are being evaluated to determine which ramps to fix.
MISCELLANEOUS
For new subdivisions, we GPS all the infrastructure and incorporate it into the GIS mapping.
During the month of July we issued 18 Sewer and 11 Street Occupancy Permits in our department.  
2012 Sidewalk Inspection Program:  One repair remains and is being handled by the City Attorney.
2014 Sidewalk Inspection Program:  25% of the 522 violations have been repaired for the south ½ of the City. Numerous calls have been received regarding this program.

Staff conducted monthly utility coordination meeting to discuss upcoming developments and projects. 

Traffic counts were conducted and a report prepared for the 29th Avenue/ 35th Street intersection.  

SUBDIVISIONS
Aspen Ridge 1st Addition:  Sanitary sewer and water main are in.  Storm work is partially done.  No much work done this month.
Authors 3rd Addition:  Sanitary sewer, water main, and storm sewer underground work completed.
Bowman Meadows 3rd:  Storm work underground work was completed, and subgrade was proof rolled.
Bridge Creek 2nd Addition:  Cul-de-sac and intersections were poured.  Intake tops were set.
Bridge Creek 3rd Addition:  All the streets were paved.
Country Club Estates 9th:  Sanitary work completed.  Water main work has begun.
Gemstone Preliminary Plat:  Gemstone 1st Addition plans were reviewed and comments back to Consultant.
Hunters Field 7th:  Punchlist items remain.
Irish Drive Extension:  Work happening from TT Rd to Aspen Dr. at this time.  Not much work done this month.  Subgrade work began at the end of July.
Prestwick Place:  City Council approved the prelim plat.  Plan of improvements have not been submitted.
Squaw Creek Meadows 6th:  Basin needs to be installed once wetland mitigation is approved by Corps of Engineers.  Punch list items on subdivision.
COMMERCIAL DEVELOPMENT:
Linn-Mar Oakridge Addition-  Site plan approved and underground utilities are in place.

Marak Properties (5185 8th Ave) – Two dry wells are installed along the east and south portion of property.  Garage units are being built.

Marion Iron 3rd Ave Site – Site plan work has begun.
Calvin Ehlts Warehouse 8th Ave site – Site work is partial completed.  Loading dock was removed from building plans but no new site plan has been submitted.  

Freund Vector 44th St – Site plan work has begun.

Fiberight – Site plan has been reviewed and approved by Engineering.
Hennessey Lot 2 (10th Street)-   Building construction on-going.
Linn County Business Park – Building construction on-going.
Lincolnview – Site continues on as new buildings are being constructed.
1207 7th Ave, Capital Commercial – Site plan approved.  Hold Harmless has been signed for parking in 12th St.  Building construction on-going.
NRCS Office on 62nd Street – Site nearly complete.
Old Kum and Go site – Site work completed except landscaping and sodding.
Integrity Homes Storage Garages on 62st Street – Site plan reviewed and comments back to Consultant.

MS4 PERMIT & STORMWATER MANAGEMENT:
Attended NRCS Nutrient Reduction Strategies Tour on July 10.

Represented the City Engineering Department at the tent at the July 12 Marion Farmer’s Market.

Attended ISWEP webinars on bioretention cells, bioswales, soil quality restoration, and native landscaping.

Adjusted Stormwater Utility impervious surface area/ERU for approximately 20 non-residential properties based on new construction, aerial phot analysis, etc.
Set hubs for resident at 3690 28th Ave to install draintile.

Performed the planned annual cross-checking of Finance Stormwater Utility billing spreadsheets with original GIS point data.  Determined that this cross-checking needs to be performed for every bi-monthly billing cycle.

Doug Hawker from the Manchester DNR office stopped in to notify me of a citizen complaint regarding some sort of pond that the citizen remembers more than 20 years ago between Hanna Park and Indian Creek.  Investigation found that this pond likely never existed as the resident reported.

Communicated with Vernon Research about mapping ICWMA social assessment survey responses.

Quarterly SWPPP Inspections for Residences at the Park, Authors additions, Villas on 35th, and Gemstone.  SWPPP Inspection forms were completed where there is no construction activity for Fiberright, Lincolnview, and Kum N Go.  

Provided cement washout brochures and business cards to concrete contractors washing their equipment out into streets or storm sewers, including Iowa Walls concrete at Authors 1st and a concrete contractor pouring a sidewalk at 3501 35th St Ct.

Helped organize and attended ICWMA lunch & learn session for Flood Mitigation Goals on July 30.

Drainage complaints specific to the storm evens on June 29th & 30th at 1400 English Blvd, 1055 W 14th Ave, 1157 Antrim Ct, and 2900 1st Ave.

General drainage, erosion, or sump pump requests at 4402 Spoonbill Ct, 1640 26th St, 1627 Para Dr, 2890 Winchester Dr, 5500 Kacena Ave, 3255 Beechwood Ln, 2501 14th Ave, 2185 Brockman, 4170 Canton Ct, 2460 10th Ave, 2602 31st St, 555 Partridge Ct, 1705 Concorde Dr, 840 Hampshire Dr, 78 Partridge Ave, 440 S. 15th St, 800 S. 15th St, 3430 Jonquil Ln, 2255 Windsor Ct, 2810 24th Ave, and 2250 Edwin Dr.

Illicit discharges & pollution requests:

Rogers Concrete at 3790 3rd Ave.  a Nuisance Abatement Notice was sent out.

5060 Charter Oak Ln. Paint being washed into drainage way.  Spoke to worker on the site.

ADMINISTRATION
Continued discussion with Linn Mar Schools regarding Tower terrace Road on Linn Mar High School property;
Attended Preconstruction Meeting for Legion Park Parking Lot;

Attended Uptown Way finding Discussion Meeting;

Attended Small Claims Meeting;

Attended Preconstruction Meeting for 7th Avenue Improvements Project;

Held project lettings for Gill Park Splash Pad and Boyson Road Lighting Project;

Attended Blue Zone Community Policy Meeting;

Held South 11th Street Ribbon Cutting;

Attended Monthly Subdivision Review Meetings;
Continued to work with Cedar Rapids regarding Tower Terrace Road 28E Agreement (C to Alburnett);

Preparing scope of services agreement for Engineering Services proposals for Tower Terrace Road (C Ave to Alburnett Road);

Attended Communications Committee Meeting;
Continued to monitor Storm Water Utility Billing Database implementation;

Attended APWA State Board of Directors Meeting (president Elect);
Attended monthly subdivision review meeting;

Continued discussion regarding Central Corridor Project – 13TH to 31ST Street;

Attended Linn-Mar Schools Monthly Coordination Meeting;

Continued distribution of Weekly Project Update Email;

Continued participation with APWA – Iowa Chapter Board of Directors (President Elect);

Continued to serve on the Iowa Engineering Society Regional Board (Past-President);

Continued to serve on the Iowa Highway Research Board, Board of Directors;

Continue regular engineering staff and supervisory meetings;

Performed monthly update of Engineering Work Program (progress tracking);

Evaluated and presented several TAC items to City Council.
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