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MONTHLY ACTIVITY REPORT
October 2014
THIS REPORT DOES NOT INCLUDE ITEMS DIRECTLY RELATED TO COUNCIL MEETINGS OR DAILY PHONE CALLS AND REQUESTS. 
CAPITAL PROJECTS
2014 HMA Resurfacing Project: The milling and overlay of South 12th Street was completed other than punchlist items.  
35th Street Reconstruction: The east ½ has been paved. A letter was sent to the contractor regarding what is expected to be complete before winter shutdown to get the street opened for the winter. 
S 11th Street – Phase III: Punchlist was completed and the project was accepted. 
Valleyview Drive Reconstruction: Punchlist was completed and the project was accepted.

7th Avenue Improvements: Project is completed and only punchlist items remain.
10th Street and East Robins Road Sidewalk: Project is completed and only punchlist items remain.

2014 Boyson Road Lighting Project:  Conduit pulled and light bases have been installed.
RCB Culvert New – Single Box; STP-E-CO57(113)-8V-57: Apparent low bidder Vieth Construction Corporation per IDOT letting. (Joint w/ Linn County Conservation and Linn County) 
2014 Sidewalk Ramp Repair Project: Project calendar completed and plans are out to bid with a letting on November 12, 2014 at 10:00 AM.

6 ½ Avenue PDS Alley: Preliminary meeting with adjacent property owners completed. The project calendar on first council meeting in November.

DESIGN
Tower Terrace Road Phase V (10th St to Winslow Rd): Design consultant YTT continues with acquisitions and negotiations with Linn Mar for property.  Plans were reviewed and comments were submitted back to the consultant for further design.
6th Avenue Sanitary/Storm Sewer Improvements – Phase III: Possible inclusion of storm/sanitary improvements with corridor design (13th – 31st Street). 
Central Corridor- Roundabout at 7th Street/ 7th Ave:  Check plans have been submitted to the IDOT. Value engineering and City review is ongoing.

Central Corridor – Phase at 13th Street to 31st Street: Design consultant Hall and Hall Engineering is putting together plans.
29th Avenue and 35th Street Intersection Improvements: Shive Hattery has submitted for funding.
Police Station Sidewalk: Plans put together and a request for quote was submitted. Four quotes were received. Midwest Concrete was the lowest with a price of $24,540.00 but this was more than the Police Department is willing to pay to justify this project.

2015 Ramp Repair Program: Drafting of plans has begun with projected acceptance of plans by council this winter.
Hillview Reconstruction Project: Research and preliminary survey has begun for letting this winter and construction next year.

13th Street Curb and Gutter and HMA Overlay: Research and preliminary survey has begun for letting this winter and construction next year.

Lowe Park South Drive and Parking Concept Design and Estimate: When time allows will put together budget plans.
Cedar Rapids Metro Standard Specifications and Details to Statewide Urban Design and Specification Program (SUDAS): Continue to look at differences and writing special provisions.

2015 Work Program: Draft Program has been put together and projects assigned to individuals.

2015 HMA: All City Streets were driven and a 2015 and projected 2016 project was put together with input from the Public Services Department. Plan forwarded to Public Services to begin televising underground facilities.
MISCELLANEOUS
For new subdivisions, we GPS all the infrastructure and incorporate it into the GIS mapping.
During the month of October we issued 22 Sewer and 10 Street Occupancy Permits in our department.  
2012 Sidewalk Inspection Program:  House was purchased and new owner was contacted. The violations have been taken care of.
2014 Sidewalk Inspection Program:  93% of the 536 violations have been repaired for the south ½ of the City. Numerous calls have been received regarding this program. Certified letters were sent out October 2nd. Deadline is November 3, 2014.
Staff conducted monthly utility coordination meeting to discuss upcoming developments and projects. 

SUBDIVISIONS
Aspen Ridge 1st Addition:  Site was paved, intakes completed, sanitary boxouts completed.  Punch list items and HMA tapers remain.
Authors 3rd Addition:  Punch list items remain.
Bowman Meadows 3rd:  Basin outlet needs to be installed. KWS installed conduit and light pole bases for the Alburnett Road lights.  Other punch list items remain.
Bridge Creek 3rd Addition:  Punch list items in basin remain.

Country Club Estates 9th:  Site was paved, intakes completed, sanitary boxouts completed.  Punch list items remain.  Sanitary sewer needs to be televised.
Gemstone 1st Addition:  Site was paved, intakes completed, sanitary boxouts completed.  Sanitary to be extended over the winter.  Punch list items remain.
Hunters Field 7th:  This subdivsion was accepted by Council in October.
Irish Drive Extension:  Most intersections have been paved at side streets.  East side of boulevard into the park has been paved.  
Prestwick Place:  Site was paved, intakes completed, sanitary boxouts completed.  Punch list items remain. 

Squaw Creek Meadows 6th:  Basin needs to be installed once wetland mitigation is approved by Corps of Engineers.  Punch list items on subdivision.
COMMERCIAL DEVELOPMENT:
Linn-Mar Oakridge Addition-  The site plan was approved and underground utilities are in place.

Marak Properties (5185 8th Ave) – Two dry wells are installed along the east and south portion of property.  Garage units are being built.

Marion Iron 3rd Ave Site – Site plan work has begun.
Calvin Ehlts Warehouse 8th Ave site – Site work is partial completed.  No site work has been done for some time.  

Freund Vector 44th St – Underground site work has been completed.
Fiberight – Site plan has been reviewed and approved by Engineering.
Hennessey Lot 2 (10th Street)-   Site work completed.  Need trash rack on basin inlet.
Linn County Business Park – Building construction on-going.
Lincolnview – Site continues on as new buildings are being constructed.
1207 7th Ave, Capital Commercial – Site plan approved.  Hold Harmless has been signed for parking in 12th St.  Building construction on-going.
NRCS Office on 62nd Street – Site work completed.
Old Kum and Go site – Site work completed.  Traffic signs were added to access locations.
Integrity Homes Storage Garages on 62st Street – Site plan approved.
Marion Public Services Site – Site development plan reviewed and comments back to Consultant.

Legacy Site Plan – Site plan approved.

El Plast Site Plan – Site plan approved.

Marion Dairy Queen – Council deferred storm detention requirements.  Still waiting for site plan with existing and proposed contours or elevations before plan is approved.

MS4 PERMIT & STORMWATER MANAGEMENT:
· Worked with Jason of Abel Investments, 360-9050, builder of the house at 2402 Vaughn Dr about the storm intake on the property.  His partner stopped in with a plan for what they want to do.  I need to go to the site to investigate. Inspection at 2402 Vaughn Dr.  Advised Jason to install draintile and deeper swale through backyard.  Sent email about it to Bldg & Riz.

· Made updates to the stormwater website to make sure it was consistent with the annual stormwater report and our MS4 permit.

· Toured Faulkes Woods with Rich Patterson & CR Stormwater Coordinator Kasey Hutchinson to see how they are clearing the woods of smaller silver maples to allow more natural growth of the ground and mature oak trees.

· SWPPP inspections

· Call from Sam Stineman, 1650 27th Ave, asking for advice about roof drains and sump pump discharge in his yard.  I guided him to Marion’s stormwater website and – the FAIR document and rainscapingiowa.org – for guidance on constructing raingardens and infiltration trenches.  I also advised him to contact grading and landscapers for ideas. 

· Email from Roger Flink: “Hi Steve, You may remember me, I live at 4320 Lucore Road and you were kind enough to stop by and look at the pond issue I was having, which was muddy water. I used some bacterial based water restoration material and quickly the water cleared up. This material is expensive. However yesterday the muddy water appeared again. I have lived here for 14 years without this problem and now it has occurred twice. I need some help finding the source of the problem and rectifying it. Can you help me?”  Investigation shows that the water of Indian Creek is brown as well, and that water may be backing up through the field draintile that runs through his pond.  I informed Roger that since this is a private tile on private property and there are no easements, there is not much the city can do to help with his situation, and advised him to dig up the tile and plug it.  He said that the tile is one of the water sources for his pond and he did not want to do that.

· Inspected the drainage through the yard at 4390 Snowgoose Dr.  Neil Caraway thought that the sidewalk on 44th St might be constructed too high and obstruct drainage.  It does look like the sidewalk could have been constructed lower, but it does look like it is low enough that stormwater will not back up into the back yard of 4370 Snowgoose, and there is a FES in the NE corner of 4390’s lot that should handle the overflow.  The back yard of 4390 may be wet for a while after rain events.

· Gathered information to respond to Jennifer Fencl’s request for “wish list” items for ICWMA.

· Two students with the IowaBIG education program, Jordan Icenogle and Taryn Kroymann, have decided that their project will be to study the sub-watershed in the Lindale Mall area.  I had several meetings and communications with them to provide them with guidance on preparing a reports and presentation 

· Met at the Hiawatha city hall with Stacie Johnson of ISWEP, Kasey Hutchinson of CR, and Nick Streng of Hiawatha to coordinate this year’s ISWEP cluster training.

· Mayor Bouska stopped in to ask me what next steps are to get the Dairy Queen plans approved.  I told him that Council needs to decide whether to defer the stormwater detention requirement.  I said that staff will do what Council directs them to do for that site.

· Call from Steve Kolar, W 377-9298 C 310-4393, about a rental house he owns at 1394 10th St.  The tenant claims that during the recent rain events, water comes up in from the floor drain in the basement and overtops the curb and runs into the yard.  He wanted to know if he could build a berm between the sidewalk and street to divert the stormwater.  I told him no.  Since his issues sounded to be with the sanitary and storm sewer systems, I gave him the phone number to PS and advised him to contact them about inspecting the conditions of sewer pipes. 

· Talked with the supervisor of InfraSource – a company doing directional boring on 3rd Ave in front of Marion Iron and Rogers Concrete – about water they are using and making sure they clean it up.

· Met Karl Rosenberg, Randy Olsen, Craig Tobin, and Ghassan Halloush at Hunters Field to discuss seeding and erosion control.  

· Visit to 4310 Indian Creek Rd, Betty Rutherford, 377-3844.  She called with questions about her Stormwater Utility fee and concerns about erosion on the drainageway around her property.  

· Sent information on “pick up the poop” campaign to Amber for the next Marion Messenger.

· Emails to & from Janice Lawrence and Rachel Bolender about the SWU for Pate properties on 3rd Ave.

· Voicemail from Trish Hauce, 573-4385, 4062 Brookside Dr, about the SWU.  Returned call & left a voicemail.

· Plan review and site inspection for Nottingham Hills 8th.

· Grading inspection at 284 West Williams.  Passed, but I advised the sod contractor to cut the swale on the north side of the lot a little deeper towards the east property line so that the next house constructed upstream has more of a swale to tie into.

· Calls to Legacy Homes and Dahl Homes about their construction on Hunters Field Ln – need rock drives, clean up mud tracking, and use concrete washouts.

· Meeting with Marty St. Clair of Coe College to find water quality sampling locations for ICWMA.  While we were there, the resident at 4460 Westover Rd, Linda Cruise, came out to talk to us.  

· Call to David Taylor Homes about trash on the site of the house he is constructing at 1606 Hunters green Way.

· Several emails to & from the city attorney about Rogers Concrete asking when fines will be imposed because there is still contaminated water running off the property.  The reply from Anne Loomis was “I called the clerk of court. They forgot to send this case for a default judgment and are going to put it under the nose of a judge today. The defendants were served 9/17 and the 20 days for them to answer ran on October 8. Hopefully we will have the order today.”  The default judgment was imposed on October 27.

· Sharon Metter, 2101 8th Ave came in with concerns about the DQ south of her house.  She claims that the mayor marked the alley south of her house and is affecting access to her house.  After visiting the site, the white line appeared to be for utility locating purposes. 

· Call to Bart Woods of Primus to have silt fence and construction entrances installed at the Elplast site.

· Completed a draft for the updated Marion Neighborhood Drainage Assistance Program to be reviewed by the Stormwater Advisory Committee on November 3rd. 

· Meeting w/ Doug Brain to review and discuss plans for Nottingham Hills 8th.

· Email from Chris Gelner, IDNR Manchester office Environmental Specialist, about an illicit discharge request from Robert Paige.  The request was vague and did not provide the location of the ID.  I called the provided phone number for Mr. Paige, but it appeared to be an out-of-service phone.

· Attended the annual conference for the great Rivers Chapter of the International Erosion Control Association held on the 28th & 29th In Kansas City, MO.
ADMINISTRATION
Attended Monthly Subdivision Review Meetings;
Continued to work with Cedar Rapids regarding Tower Terrace Road 28E Agreement (C to Alburnett);

Continued discussion with Arden Shindoll - 1038 Rolling Glen Drive regarding Sanitary Sewer Access;

Met with Anderson-Bogert regarding Armar Acquisition;

Attended Community Branding Kick-Off Event

Attended Collins Road Update Meeting and 28E Agreement discussion;

Met with Shive Hattery to discuss projects;
Attended Chamber Annual Luncheon;

Attended Student Visioning Discussion with Leadership Team regarding alley art;

Attended 7th and 7th Roundabout Meeting with Foth to review project and discuss value engineering;
Attended Complete Streets Meeting with Dan Burden;

Attended Branding Stakeholder Interview for City Staff;
Attended Stormwater Advisory Committee Meeting;

Attended Special Corridor MPO Meeting;

Attended Blue Zones Project Marion Community Policy Committee;
Attended Communications Committee Meeting;

Continued discussion with Linn Mar Schools regarding Tower terrace Road on Linn Mar High School property;

Attended monthly subdivision review meeting;

Continued discussion regarding Central Corridor Project – 13TH to 31ST Street;

Attended Linn-Mar Schools Monthly Coordination Meeting;

Continued distribution of Weekly Project Update Email;

Continued participation with APWA – Iowa Chapter Board of Directors (President Elect);

Continued to serve on the Iowa Engineering Society Regional Board (Past-President);

Continued regular engineering staff and supervisory meetings;

Performed monthly update of Engineering Work Program (progress tracking);

Evaluated and presented several TAC items to City Council.
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