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MONTHLY ACTIVITY REPORT
November 2014
THIS REPORT DOES NOT INCLUDE ITEMS DIRECTLY RELATED TO COUNCIL MEETINGS OR DAILY PHONE CALLS AND REQUESTS. 
CAPITAL PROJECTS
2014 HMA Resurfacing Project: Project is completed and was accepted at the 11-20-14 council meeting. Final retainage is yet to be released.  
35th Street Reconstruction: The mainline paving has been completed. The street was opened on 11-26-14 and the project is currently suspended until spring. The contractor has used all working days available. A spring preconstruction meeting will be held at a date to be determined.
S 11th Street – Phase III: Final retainage was released on 11-10-14. 
Valleyview Drive Reconstruction: Final retainage was released on 11-10-14.
7th Avenue Improvements: Project is completed and was accepted at the 11-20-14 council meeting. Final retainage is yet to be released.
10th Street and East Robins Road Sidewalk: Project is completed and was accepted at the 11-6-14 council meeting. Final retainage is yet to be released.
2014 Boyson Road Lighting Project:  Conduit pulled and light bases have been installed. There is a delay in the poles from the manufacturer but weather permitting should be done in December.
RCB Culvert New – Single Box; STP-E-CO57(113)-8V-57: Held meetings with Snyder and Linn County Conservation to determine contract administration services scope. The contractor plans to start construction in the spring as weather allows. Vieth Construction is the contractor.

2014 Sidewalk Ramp Repair Project: Two bids were received and Midwest Concrete was the low bid with a price of $60,552.00 which was 90.2% of engineers estimate. Contract and bonds to council on 12-4-14. There is a late start date of April 13, 2015.
6 ½ Avenue PDS Alley: Plans have been accepted by Council. Waiting on easement to the north and a request for quotes will go out.
DESIGN
Tower Terrace Road Phase V (10th St to Winslow Rd): Design consultant YTT continues with acquisitions and negotiations with Linn Mar for property.  Plans were reviewed and comments were submitted back to the consultant for further design.
6th Avenue Sanitary/Storm Sewer Improvements – Phase III: Possible inclusion of storm/sanitary improvements with corridor design (13th – 31st Street). 
Central Corridor- Roundabout at 7th Street/ 7th Ave:  Final plans have been submitted to the IDOT. Slight watermain changes and wording changes will occur. Easements and acquisitions ongoing which must be acquired before IDOT will allow letting of project.

Central Corridor – Phase at 13th Street to 31st Street: Design consultant Hall and Hall Engineering is putting together plans.
29th Avenue and 35th Street Intersection Improvements: The City received preliminary approval of funding. Once funding is secure a consultant will be hired to design project.

2015 Ramp Repair Program: Drafting of plans is almost complete and is expected to be released in December for a letting this winter and construction next year.
Hillview Reconstruction Project: Drafting of plans is ongoing for letting this winter and construction next year.

13th Street Curb and Gutter and HMA Overlay: Research and preliminary survey has begun for letting this winter and construction next year.

Lowe Park South Drive and Parking Concept Design and Estimate: When time allows will put together budget plans.
Cedar Rapids Metro Standard Specifications and Details to Statewide Urban Design and Specification Program (SUDAS): Continue to look at differences and writing special provisions. Several meetings have been conducted and are scheduled to continue the transition with staff and then a public meeting will be setup with contractors, developers, and design consultants.
2015 Work Program: Draft Program has been put together and projects assigned to individuals.

2015 HMA: All City Streets were driven and a 2015 and projected 2016 project was put together with input from the Public Services Department. Plan forwarded to Public Services to begin televising underground facilities.

Alburnett Road Widening (29th Avenue – East Robins): Preliminary survey has been completed with design this winter and construction next year.
10th Street Reconstruction (5th – 6th Avenues): Preliminary survey has been completed with design this winter and construction next year.
Armar Drive Extension: Anderson Bogert Engineers are working on negotiations and preliminary design.

2015 Sanitary Sewer Slip-lining Project: Areas are being evaluated to be included as part of the project with design this winter and construction next year.

2015 Sidewalk Assessment Project: Cody Crawford has been nominated to fill the vacant council position. A meeting will be held after the holidays to determine location.
HWY 151 Signal Advanced Warning Devises: A RFP will be drafted this winter for a consulting engineer to design for construction next year.

Art in the Alley: An RFP will be drafted this winter for a consulting engineer to design for construction next year.
Partners Parking Lot / Detention Basin Rock: Area has been determined for survey as weather permits for design this winter.

MISCELLANEOUS
For new subdivisions, we GPS all the infrastructure and incorporate it into the GIS mapping.
During the month of November we issued 16 Sewer and 3 Street Occupancy Permits in our department.  
2014 Sidewalk Inspection Program:  96% of the 536 violations have been repaired for the south ½ of the City.  A list was submitted to Assistant City Attorney for legal action.
Staff conducted monthly utility coordination meeting to discuss upcoming developments and projects. 

SUBDIVISIONS
Aspen Ridge 1st Addition:  Punch list items and HMA tapers remain.
Authors 3rd Addition:  Punch list items remain.
Bowman Meadows 3rd:  Basin outlet was installed. Punch list items remain.
Bridge Creek 3rd Addition:  To be accepted at Dec 4th City Council meeting.
Country Club Estates 9th:  Sanitary sewer needs to be televised (too cold).  Paving has been accepted.
Gemstone 1st Addition:  Sanitary to be extended over the winter.  Punch list items remain.
Irish Drive Extension:  West side of boulevard into the park was been paved.  Intersection with TT Rd was paved.  Draintile and cleanouts installed.  Turn lane on TT Rd needs to be completed.
Nottingham Hills 8th Addition:  Plans submitted, reviewed, and comments back to Brain Engineering.
Prestwick Place:  To be accepted at Dec 4th City Council meeting. 

Squaw Creek Meadows 6th:  Wetland mitigation was approved by Corps of Engineers.  Punch list items on subdivision and basin installation remain.
COMMERCIAL DEVELOPMENT:
Linn-Mar Oakridge Addition – The site plan was approved and underground utilities are in place.

Marak Properties (5185 8th Ave) – Two dry wells are installed along the east and south portion of property.  Garage units are being built.

Marion Iron 3rd Ave Site – Site plan work nearly completed.
Calvin Ehlts Warehouse 8th Ave site – Site work is partial completed.    

Freund Vector 44th St – Underground site work has been completed.
Fiberight – Site plan has been reviewed and approved by Engineering.
Lincolnview – Site continues on as new buildings are being constructed.
1207 7th Ave, Capital Commercial – Site plan approved.  Hold Harmless has been signed for parking in 12th St.  The building construction on-going.
Integrity Homes Storage Garages on 62st Street – Site work has been graded, and sanitary service has been installed.
Marion Public Services Site – Site development plan reviewed and comments back to Consultant.

Legacy Site Plan – Site work has started.

El Plast Site Plan – Site work has started.

Marion Dairy Queen – Approved site plan after existing and proposed contours were submitted for review.  Site work has started.

Heartland Animal Hospital – Site plan approved.  Site work has started.

MS4 PERMIT & STORMWATER MANAGEMENT:
The Stormwater Advisory Committee met on November 3rd to discuss the revised drainage assistance policy, applications for drainage assistance, and MS4 permit renewal;
Coordinated with ISWEP, Cedar Rapids, & Hiawatha about annual cluster training events on December 3rd, 10th, and 17th;
Met with the resident at 275 5th Ave to discuss his drainage issue and recommend solutions;
Call from Jim Turner at Culvers about his plans to remove cattails between Mallard Ct and Merganser Ct for the pheasant trail home owners association;
Met with the builder at 4390 Snowgoose about the grading of the back yard;
Zach Anderson at 157 Barrington Ct called about connecting sump pump discharge of his house to the draintile in the curb;
The updated Marion Neighborhood Drainage Improvement Program was developed and approved by City Council;
Bob Sueppel, 1199 4th St, 310-8281, 377-4565, came in to voice concerns about flooding of Indian Creek due to the berm being constructed in CR on Cottage Grove Pkwy;
Completed 2014 4th quarter SWPPP inspections and advised developers and builders of the upcoming IDNR MS4 inspection;
On Thursday November 20th Clark Ott from IDNR performed an inspection of Marion’s MS4 program;
SWU updates/additions: 3350 7th Ave (new Jimmy John’s & US Cell store), 1104 7th Ave (sold to Integrity Custom Homes), 2710 10th St. (Platinum 12-plex);
Attended webinars for Innovative Financing for Green Infrastructure, Winter Roadway Deicing/Anti-icing Operations, Potential Impacts of Waters of the U.S. Rulemaking on Stormwater Infrastructure.

ADMINISTRATION
Attended Monthly Subdivision Review Meetings;
Continued to work with Cedar Rapids regarding Tower Terrace Road 28E Agreement (C to Alburnett);

Attended 7th and 7th Roundabout Meeting with Foth to review project and discuss value engineering;

Attended Stormwater Advisory Committee Meeting;

Attended Special Corridor MPO Meeting;
Attended 35th Street Project with contractor;

Attended developer meeting with Lifetime Fence;

Attended Highway 13 Underpass Meeting with Linn County;

Performed 2014 Ramp Project Letting;

Met with Chamber regarding Central Corridor Project;

Attended ImaginArt in the Alleys Meeting;
Attended Blue Zones Project Marion Community Policy Committee;
Attended Communications Committee Meeting;

Continued discussion with Linn Mar Schools regarding Tower Terrace Road on Linn Mar High School property;

Attended monthly subdivision review meeting;

Continued discussion regarding Central Corridor Project – 13TH to 31ST Street;

Attended Linn-Mar Schools Monthly Coordination Meeting;

Continued distribution of Weekly Project Update Email;

Continued participation with APWA – Iowa Chapter Board of Directors (President Elect);

Continued to serve on the Iowa Engineering Society Regional Board (Past-President);

Continued regular engineering staff and supervisory meetings;

Performed monthly update of Engineering Work Program (progress tracking);

Evaluated and presented several TAC items to City Council;
Continued work with the students from the IowaBIG project on their watershed project;

Attended meetings for the ImagineArt alley project;

Attended ICWMA board meeting.
ADMINISTRATION – Attended by Engineering Staff
Attended BPAC (Bicycle, Pedestrian Advisory Committee) (MDB – Member)

Attended ASCE EI YMG (American Society of Civil Engineers Eastern Iowa Younger Members Group) board meeting (MDB – Past President)

Attended National Engineers Week Future City Iowa Region Committee meeting (MDB – Treasurer)

Keltek Demonstration Meeting at Police Department (MDB, DLA and SDC)

Municipal Street Seminar in Ames (MDB, DLA and SDC)

Iowa Trimble Workshop by Precision Midwest in Iowa City (MDB and DLA)

Council Strategic Planning Session (MDB)

Life Cycle Cost Analysis: A tool for Better Pavement Investment Seminar in Iowa City (MDB and DLA)
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