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MONTHLY ACTIVITY REPORT
February 2015
THIS REPORT DOES NOT INCLUDE ITEMS DIRECTLY RELATED TO COUNCIL MEETINGS OR DAILY PHONE CALLS AND REQUESTS. 
CAPITAL PROJECTS
35th Street Reconstruction: The Street was opened on 11-26-14 and the project is currently suspended until spring. The contractor has used all working days available. A spring preconstruction meeting will be held at a date to be determined.
2014 Boyson Road Lighting Project:  Project completed except for seeding to be done in the spring as weather permits.
RCB Culvert New – Single Box; STP-E-CO57(113)-8V-57: Preconstruction Meeting was held on February 18, 2015. Alliant permit has been filled out. Snyder and Associates will do majority of contract administration. Vieth Construction is the contractor. Preliminary start date is Mid-April
2014 Sidewalk Ramp Repair Project: Two bids were received and Midwest Concrete was the low bid with a price of $60,552.00 which was 90.2% of engineers estimate. There is a late start date of April 13, 2015. Preconstruction meeting needs to be scheduled in the spring.
6 ½ Avenue PDS Alley: Easements have been acquired. Request for Quotes sent out 2-19-15 and are due 3-11-15.
2015 Sidewalk Ramp Repair Project: Three Bids were received and Hunt Construction was the low bid with a price of $65,875.60 which was 70.9% of engineers estimate. There is a late start date of June 15, 2015. A pre-construction meeting is to be scheduled.
2015 Hillview Reconstruction Project: Six bids were received and Abode Construction was the low bid with a price of $315,977.40 which was 107.44% of engineers estimate. There is a late start date of 6-15-15 with 40 working days. Preconstruction meeting needs to be scheduled in the spring.

Central Corridor- Roundabout at 7th Street/ 7th Ave:  Final plans were approved by Council on February 19, 2015. Plans were approved by IDOT District 6 on February 27, 2015. They now go to Central IDOT for approval. Proposed letting date is May 19, 2015. Liquidated damages and working days will be determined by the IDOT. The City has requested that there be a late start date of Spring 2016 in order to give more flexibility with the contractors schedule. Two of the tree buildings have been demoed. There was additional asbestos that was needed to be remediated in the Wetstone building. Breeden’s Tree service has removed the trees behind Country Kitchen.

Indian Creek / Dry Creek Trunk Sanitary Sewer Project: City Council concurred with the award of Contract to SM Hentges & Son’s Inc. in the amount of $2,754,758.59 on January 22, 2015.

Phase III plans to be let in January. Process to start new 28E for Segment 7 and 11 to be setup at March meeting.

13th Street HMA / Curb and Gutter Project: The plans are out for bid with a letting on 3-10-15.

Art in the Alley: Several meetings have been held and the first public information meeting is set for 3-3-15.

2015 Sidewalk Assessment Project: A sidewalk assessment committee meeting was held on January 22, 2015. The Sidewalk Assessment Committee selected 27th Street (either side) from 2nd Avenue to 5th Avenue and 27th Street (either side) from 19th Avenue as far south as money will allow. A discussion was held on February 2, 2015 at the Council Work Session. Certified letters have been sent out and a Public Hearing has been set for April 9th.

2015 HMA: All City Streets were driven and a 2015 and projected 2016 project was put together with input from the Public Services Department. Facilities have been televised. Sheeting up of the plans has begun. Council will consider locations on 3-3-15 to determine if they agree with them.

10th Street Reconstruction (5th – 6th Avenues): Preliminary survey has been completed. Design has started. There is a shortage of existing brick and so a discussion is set for 3-3-15 to determine course of action.

DESIGN
Tower Terrace Road Phase V (10th St to Winslow Rd): Design consultant YTT continues with acquisitions and negotiations with Linn Mar for property.  Plans were reviewed and comments were submitted back to the consultant for further design. The Morressey Property acquisition has been completed.
6th Avenue Sanitary/Storm Sewer Improvements – Phase III: Possible inclusion of storm/sanitary improvements with corridor design (13th – 31st Street). 
Central Corridor – Phase at 13th Street to 31st Street: Design consultant Hall and Hall Engineering is putting together plans. 
29th Avenue and 35th Street Intersection Improvements: Preliminary plans have been distributed and comments are being received by different departments. Final plans cannot start until contact with IDOT and City is finalized for funding.
Lowe Park South Drive and Parking Concept Design and Estimate: Engineering is now going to work with the Parks Department to design the plans in house in order to better utilize staff and money.
Cedar Rapids Metro Standard Specifications and Details to Statewide Urban Design and Specification Program (SUDAS): Staff has completed the initial review comparing the differences between the two specifications. Barkalow is working on Special Provisions, list of general differences for contractors and a master bid item list. Hoskins has begun legal review of legal requirements. A public meeting will be setup with contractors, developers, and design consultants.
2015 Work Program: Draft Program has been put together and projects assigned to individuals.

Alburnett Road Widening (29th Avenue – East Robins): Preliminary survey has been completed and design has started.
Armar Drive Extension: Anderson Bogert Engineers are working on negotiations and preliminary design. Appraisal Report was received and Anderson Bogert was instructed to send an offer. It appears that the owners are not going to accept the agreement and so the process of Condemnation will begin after a meeting is held to obtain the documents from the subcontractor that Anderson Bogert hired.
2015 Sanitary Sewer Slip-lining Project: Public Services is finishing up the televising of the sewers and the plans are starting to be drawn up.
HWY 151 Signal Advanced Warning Devises: A RFP will be drafted this winter for a consulting engineer to design for construction next year.

Partners Parking Lot / Detention Basin Rock: Survey has been completed for a design this winter.

Tower Terrace (C Avenue to Alburnett)

Several meetings have been held and a public open house is scheduled for 3-3-15. Anderson Bogert is the design engineer for the project.
MISCELLANEOUS
For new subdivisions, we GPS all the infrastructure and incorporate it into the GIS mapping.
During the month of February we issued 3 Sewer and 2 Street Occupancy Permits in our department.  
2014 Sidewalk Inspection Program:  96% of the 536 violations have been repaired for the south ½ of the City.  A list was submitted to Assistant City Attorney for legal action.
Staff conducted monthly utility coordination meeting to discuss upcoming developments and projects.

Updated inverts of Sanitary Manholes and Storm Intakes for GIS.

Updated Road Sign inventory for GIS.

Continued conversion of Pavement History from book to GIS.  Researching missing information for existing streets.
Continued scanning Plan of Improvements from existing Subdivision paper files to PDF versions to be saved on the server for easy access.  

SUBDIVISIONS
Aspen Ridge 1st Addition:  Punch list items and HMA tapers remain.
Authors 3rd Addition:  Punch list items remain.
Bjornsen HWY 100 Grading:  Plans reviewed and approved for grading only.
Bowman Meadows 3rd:  Punch list items remain.
Bowman Woods Unit #36:  Plans reviewed by Staff and comments back to Engineer.
The Commons at English Glen 3rd:  Preliminary site plan review and comments back to Engineer.
Gemstone 1st Addition:  Sanitary sewer installation completed.  Mandrel testing in March.  Punch list items remain in Subdivision.
Irish Drive Extension:  Items to be completed in spring: turn lane on TT Rd, colored street crossing in Park, 8’ trail along east side of Irish Dr., street light installation by Alliant, and pavement striping.
Nottingham Hills 8th Addition:  Sanitary sewer installation has begun.
Prairie Hill 16th Addition:  Plans reviewed by Staff and comments back to Engineer.
Siex 1st Addition:  Plans reviewed by Staff and comments back to Engineer. 
Squaw Creek Meadows 6th:  Punch list items on subdivision and basin installation remain.
Squaw Creek Meadows 7th:  Mass grading has started.
COMMERCIAL DEVELOPMENT:
Marak Properties (5185 8th Ave) – Two dry wells are installed along the east and south portion of property.  Garage units are being built.

Calvin Ehlts Warehouse 8th Ave site – Site work is partial completed.    

Freund Vector 44th St – Underground site work has been completed.
Fiberight – Site plan has been reviewed and approved by Engineering.
Lincolnview – Site continues on as new buildings are being constructed.
1207 7th Ave, Capital Commercial – Site plan approved.  Hold Harmless has been signed for parking in 12th St.  The building construction on-going.
Integrity Homes Storage Garages on 62st Street – Site work has been graded, and sanitary service has been installed.
Marion Public Services Site – Site development plan reviewed and comments back to Consultant.

Legacy Site Plan – Site under construction.

El Plast Site Plan – Site under construction.

Hupp Electric – Site plan approved and site under construction.

Marion Dairy Queen – Site under construction.

Heartland Animal Hospital – Site under construction.
Linn COOP Expansion (3rd Ave.)- Site plan reviewed and approved.  Work to start in the spring.

Klingler Site Plan (3rd Ave.)– Site plan reviewed and approved.  Work to start in the spring.

5610 Prairie Hill Drive – Site plan reviewed and comments back to Consultant.

Goodyear Tire lot expansion – Site plan was reviewed and approved.  Work to start in the spring.

Dunkin Donuts site plan (7th Ave and 6th St) – Prelim site plan reviewed and comments back to Consultant.
MS4 PERMIT & STORMWATER MANAGEMENT:
Stormwater Advisory Committee had their quarterly meeting on Monday 2/2.  No Drainage Assistance Applications were received in the last 3 months.  Discussed were the proposed cost sharing program for residential stormwater BMPs and the “Adopt a Drain” program for Marion residents & neighborhoods.

Submitted a grant to Rockwell Collins Green Communities program, in cooperation with Marion’s Creekview Coves Owners Association (Rick Sandstrom) and ISWEP, for $2500 to help design and construct a stormwater BMP though the Creekview neighborhood.

Met with Ryan Smith of Schneider Corporation in Ames on GIS products and technologies.
Conducted 2015 1st Quarter SWPPP inspections.
Contacted landlord John McNamara about sump pump discharge complaint for his rental house at 1310 14th St.

Call from PipeCo in Bettendorf about discharging an underground sump pit at Casey’s General Store, 1100 Eagleview Dr. to the ditch.  They were advised not to discharge to any open drainage way but to instead discharge to the sanitary sewer, and to contact CR’s WPC directly to work out this pumping job.  Also advised to contact and Marion Engineering and PS when they are ready to do the job.

Gave a presentation on Marion’s MS4 program to a class lead by Marty St. Clair at Coe College class on 2/12.

Coordinate with Parks Dept about incorporating an “Adopt-A-Drain” program into their “Adopt-A-Spot” program.

Continued development on a cost-sharing program for residential stormwater BMPs of rain barrels, raingardens, and soil quality restoration.

Various Stormwater Utility account changes and updates.

Public Records request from Brian Fagen of Simmons Perrine Moyer Bergman for stormwater management plans for Fiberight, Marion Iron, and other sites in the Marion East Industrial area.
ADMINISTRATION

I was out of the office most of this month but am back full time as of March 3rd.

Met with Governor Branstad regarding APWA concerns as State President;

Attended Monthly Subdivision Review Meetings;
Continued to work with Cedar Rapids regarding Tower Terrace Road 28E Agreement (C to Alburnett);

Attended monthly subdivision review meeting;

Continued discussion regarding Central Corridor Project – 13TH to 31ST Street;

Attended Linn-Mar Schools Monthly Coordination Meeting;

Continued distribution of Weekly Project Update Email;

Continued participation with APWA – Iowa Chapter Board of Directors (President);

Continued to serve on the Iowa Engineering Society Regional Board (Past-President);

Continued regular engineering staff and supervisory meetings;

Performed monthly update of Engineering Work Program (progress tracking);

Evaluated and presented several TAC items to City Council;

Attended meetings for the ImagineArt alley project;

Attended Department Head Meeting

Attended Department Coordination Meeting
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