MARION PARK BOARD MINUTES
April 13, 2016, 4:00 P.M.
Thomas Park Administration and Operations Facility



ROLL CALL:	Chair Kyle Martin, John McIntosh, Terry Speral, Patty Wise, 
Charlie Kress

ABSENT:	None

STAFF:	Mike Carolan, Karlene Hummel, Aaron VanMilligan, Darcie Coberly

GUESTS:	Brenda Nelson, P.J. Novick, Hank Moyers, Patrick Alvord

Minutes
Moved by Wise and seconded by Kress to approve the March 9, 2016, regular Park Board minutes.  No discussion.  All in favor, motion carried.

Reports
Moved by Wise and seconded by Speral to approve the March Financial Report.  Community Garden revenue is at 174% of projections due to doubling the number of available spaces.  No additional discussion.  All in favor, motion carried.

The March Purchase Order Report was reviewed and accepted.  An additional Farmers’ Market banner was purchased from Huk Printing for $84.  The payment of $1,614 to EB Solutions was for annual wetland monitoring at Squaw Creek Park associated with the Krumholtz property; there will be one additional year of required monitoring.  

Public Input
None.

Parks and Recreation Master Plan Presentation
The year-long process to develop a Parks and Recreation Master Plan has been finalized.  Carolan introduced the team from Confluence to present the 10-year Master Plan.  The plan will aid staff to plan and budget, provide vision, assess wants verses needs, and look at trends in neighboring communities.  Brenda Nelson, P.J. Novick, Hank Moyers, and Patrick Alvord explained the process for obtaining information to develop the plan, how the needs assessments were developed, and the “big ideas” recommendations.  The document is a flexible living document to help guide the development of the parks and recreation department.  Board members asked questions.  Wise thanked Confluence and staff for their hard work and time to work through this process and to develop a vision for Marion Parks and Recreation.



Parks and Recreation Master Plan Approval
Moved by Kress and seconded by Wise to recommend to City Council to adopt and implement the Parks and Recreation Master Plan.  All in favor, motion carried.

2016 4x4 Truck with DRW
In the FY2015-16 equipment reserve budget $50,000 has been allocated for the replacement of 12-year-old Ford F350 dump truck.  Bids were solicited for a 4x4 truck with DRW and received from Pat McGrath Dodge Ram (Cedar Rapids) $48,527, Junge Ford (Center Point) $54,792, and Lynch Ford (Mt. Vernon) $55,967.  Moved by McIntosh and seconded by Martin to accept the bid from Pat McGrath Dodge Ram (Cedar Rapids) for a 2016 Ram 5500 truck chassis 4x4 with DRW, Henderson Mark III Dump Body, and AR400 stainless steel box in the amount of $48,527.  McIntosh asked what was being done with the old truck.  Carolan indicated the old vehicle will be retained for use in the Urban Forestry Division.  All in favor, motion carried.

Cedar Rapids Disc Golf Club Legion Park Usage Request
Doug Peyton from the Cedar Rapids Disc Golf Club has submitted a Hold Harmless/Special Events Application to use the Legion Park Disc Golf Course and a section of the park for their annual tournament.  Moved by Martin and seconded by Speral to approve the request from the Cedar Rapids Disc Golf Club to use Legion Park Disc Golf Course for the annual tournament on May 21 and 22, 2016.  The annual tournament has been held more than 15 years and staff indicated there have been no issues with the event or the club.  All in favor, motion carried.

Essential Montessori Donation Request
A donation request was received from Essential Montessori for their Starry Night fundraising event held on April 23.  Martin stated this group is a private organization.  Moved by McIntosh and seconded by Wise to deny the request from Essential Montessori for a donation to their Starry night fundraising event on April 23.  All in favor, motion carried.

Receive and File:  Faulkes Heritage Woods Maintenance Plan
Rich Patterson, Winding Pathways LLC, was retained by the department to complete an ecological assessment of Faulkes Heritage Woods and develop a maintenance plan to preserve its natural state.  Patterson presented five steps for management and restoration:  1) assign a staff person to coordinate activities and maintenance; 2) remove old barbed wire fencing and increase light intensity to patches of shooting stars;
3) manage footpaths; 4) cultivate neighbors; and 5) effectively utilize volunteers.  The Faulkes Heritage Woods Ecological Assessment and Management Plan was received and filed.

The 2016 Parks and Forestry Work Plan was received and filed.  This year’s plan has a new look and includes forestry items.


[bookmark: _GoBack]Staff Report
The monthly staff report was received and filed.  

City Arborist Mike Cimprich has passed the CORE Certification test for pesticide application. This is one of the steps which will allow the City to treat ash trees in-house.

Bike racks were installed at Thomas Park in the location of the recently removed Green Pavilion.  A bike repair station will also be installed this summer.

The City has been awarded funding from Alliant Energy’s Branching Out grant ($5,250) and Iowa Native Plant Society’s Natural Area Restoration grant ($1,000).  These will respectively fund trees along Tower Terrace Road and tools for volunteer tree projects.

BINGO continues to have a huge draw, filling the room to capacity.  The recreation staff are planning to expand the popular family program.

Tournaments at the Lowe Ball Diamonds begin April 23.

Other
Arbor Day Tree planting will be April 29 and take place at the Lowe Edible Orchard at Noon.  The public is welcome to attend.

Confluence will present the Parks and Recreation Master Plan to City Council April 21.

The Marion City Showcase is April 23 from 10 a.m. to 1 p.m. at City Square Park.  All city departments will be present to visit with the public.  

Board Discussion Time 
McIntosh asked if there are lights along the trail at Hanna Park.  Staff said there were lights at one time, but not anymore.  

Wise expressed concern about the lack of lighting along the north side of the Arts and Environment Center for vendors set up at outdoor events.  She said vendors need more lighting to conduct their business.  Carolan said he will look into some options to resolve the lighting concerns.

Adjournment
The meeting adjourned at 5:55 p.m.  The next meeting is scheduled for Wednesday, 
May 11, 2016, at 4 p.m. at the Thomas Park Administration and Operations Building.




						_______________________
						Terry Speral, Secretary


