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Minutes 
Public Services Board
City of Marion
Tuesday, January 9th, 2018

Present:	Colleen Prokop, Tom Padley, Kevin Morgan, and Mark Morgan 
Absent:	Craig Adamson
Staff:    	Ryan Miller and Diane Toy
	
1. Approval of December 2017 Minutes.

1. Motion to approve application for house pick-up service:                          a. Betzer-600 West 8th Avenue                                                                         b. Davin-1840 Hillview Dr.
1. Motion to approve the 2018 Holiday Schedule for Solid Waste Collections.
1. Discussion regarding organizational structure for Public Service.
1. Motion to receive and file correspondence from the City of Cedar Rapids (Wastewater Treatment Charges for 2018/2019).
1. Old Business / New Business.
1.  Adjournment.
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ITEM 1 Approval of December 2017 Minutes.
Kevin Morgan called to order the regular meeting of the Public Service Board on Tuesday, January 9th, 2018 at 12:06PM. A motion to approve the December 2017 minutes was made by Mark Morgan, seconded by Collen Prokop, approved by all, Motion carried.

ITEM 2 Motion to approve application for house pick-up services.
Ryan updated the PS Board that Mr. Betzer has requested temporary house pickup after his surgery for 2 months, he lives by himself and we did this a year ago after his surgery, must keep an eye on this he can be very rude. Mrs. Davin has requested house pick up at her resident 1840 Hillview Dr. she is elderly and cannot get the garbage and recycling to the curb safely.  Staff has gone out and spoke with them and have requested house pick-up, they are elderly and cannot get the garbage to the curb safely. A motion was made by Tom Padley, seconded by Mark Morgan to approve the temporary house pickup, a motion was made by Mark Morgan, seconded by Colleen Prokop to approve house pickup for 1840 Hillview Dr., approved by all members, Motion carried.

ITEM 3 Motion to approve the 2018 Holiday Schedule for Solid Waste Collection.
Ryan updated the PS Board on the holiday schedule for the Solid Waste Agency for 2018. We will collect solid waste on Monday. December 24th and be 1 day late Wednesday – Friday working on Saturday, December 29th. The same for the week of New Year’s Eve, collect solid waste on Monday, December 31st and be 1 day late Wednesday – Friday working on Saturday, January 6th 2019.  A motion was made by Colleen Prokop to approve the Holiday Solid Waste Collection schedule, seconded by Mark Morgan, approved by all members, Motion carried.
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ITEM 4 Discussion regarding organizational structure for Public Service.
Ryan has updated the PS Board on why the restructure is important to the department. It would give those employees who want to advance and better themselves the opportunities. Solid Waste routes are the hardest part of the job after the physical part for subs – where the streets are and how to drive the route. If the job was automated more people would and could do the job. The last organization chart that was laid out for Public Service was in 1998, currently we have 40 FTE (1 opening in RU, 1 opening in SW) and 9 Administration / Supervisor positions, and there has been growth in the department since 1998. With the switch to Specialist positions within each department this will allow for additional leadership roles within each department, Ryan has been talking about this change since September 2017. A position for an assistant Public Service Director has been identified as a significant need to help spread out the Directors work load. The pay ranges are very wide so this will give employees growth without promotion, as more employees want to grow, as the collective bargaining unit is very limited for that. As retirements happen this will open up more opportunities for employees. Ryan will keep the PS Board updated on the progress of the changes being made to move towards the new organizational chart.

ITEM 5 Motion to receive and file correspondence from the City of Cedar Rapids.
Ryan received the correspondence from the City of Cedar Rapids for the Wastewater Treatment charges for 2018/2019, and we have worked out a standing treatment agreement, the attorneys are looking it over now and a meeting is planned for 1/15/2018 with the City of Cedar Rapids. We will have to buy capacity, but that has been planned for and fees will be collected for the increase. Ryan will keep the PS Board posted on the progress. A motion to receive and file the correspondence from the City of Cedar Rapids was made by Tom Padley, seconded by Colleen Prokop, approved by all members, Motion carried.
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ITEM 6 Discussion regarding 2018-2019 Fiscal Year Budget.
[bookmark: _GoBack]Ryan talked about the City Council Budget session scheduled for 1/19/18 afternoon and 1/20/18 at City Hall. After the City had a special census done we are collecting $120.00 per person for state gas tax for road use. We will see an expansion in funding for pavement maintenance this includes concrete, asphalt and traffic painting. Ryan talked about the increase at the Solid Waste Agency for recycling to $34.00/ ton and feels there will been another increase, garbage fees have stayed the same. Ryan will update the PS Board at the next meeting of any changes to the PS budget.

ITEM 7 Old Business / New Business
Ryan talked about how the City Council is receiving calls from residents for automated leaf collection, Ryan is trying to come up with a solution that will not impact those that do not want the service and on street parking, he will bring his ideas to the PS Board at a later date. The PS Board is against this service but looks forward to see what ideas Ryan will bring them.
Mark is out of town 2/2 – 2/9/2018
Colleen is out of town for next meeting 2/10 – 2/17/2018


ITEM 8 Adjournment.
The meeting was adjourned at 1:12 PM by Kevin Morgan. A motion was made by Tom Padley, seconded by Mark Morgan, approved by all members, Motion carried.
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Next PS Board meeting is scheduled for Tuesday, February 13th, 2018 at noon.

Respectfully submitted by:

____________________
Ryan Miller
Public Service Director
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