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Minutes 
Public Services Board
City of Marion
Tuesday, April 10th, 2018

Present:	Colleen Prokop, Tom Padley, Craig Adamson, and Mark Morgan 
Absent:	Kevin Morgan
Staff:    	Ryan Miller and Diane Toy
	
1. Approval of March 2018 Minutes.

1. Motion to approve residency waiver for Michael Devlin.                          
1. Motion to approve application for house pick-up service:                          a. Melcherd – 2400 23rd Avenue
1. Motion to approve Request for Solid Waste Exemption.
3. Lange – 261 Larick Drive
1. Motion to approve the 2018 work schedule for the Public Service Department.
1. Update on the Eco Industrial Park.
1. Old Business / New Business.
1.  Adjournment.
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ITEM 1 Approval of March 2018 Minutes.
Craig Adamson called to order the regular meeting of the Public Service Board on Tuesday, April 10th, 2018 at 12:08PM.  A motion to approve the March 2018 minutes was made by Mark Morgan, seconded by Colleen Prokop, approved by all, Motion carried.

ITEM 2 Motion to approve residency waiver for Michael Devlin.
Ryan updated the PS Board that Michael Devlin has moved outside the city’s 10 mile residency and has requested a waiver. During overtime they have to be able to get here within a reasonable time and during an emergency they will not be called in if they are first on the overtime list and a local employee will be called in for overtime. The PS board would like to be given the waiver request before the employee has moved and would like to monitor the number of employees living outside the 10 mile radius. Craig requested that the PS Board vote via email if the next meeting is too far out, so they can decide prior to the move.  Concern that if an emergency accrues that they stay at the Micro Hotel (pay government rate) which the employee will pay for.  A motion was made by Mark Morgan, seconded by Colleen Prokop to approve this waiver after the fact, approved by all members, Motion carried.

ITEM 3 Motion to approve application for house pick-up services.
Ryan updated the PS Board on the request for house pick up for Mrs. Melcherd residing at 2400 23rd Avenue, staff recommends house pick up due to the resident cannot get the cans to the curb safely. A motion was made by Mark Morgan, seconded by Colleen Prokop to approve the house pick up request, approved by all members, Motion carried.
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ITEM 4 Motion to approve Request for Solid Waste Exemption.
Ryan update the PS Board about the request from Mr. Herzberger on behalf of Mr. Lange who resides at 261 Larick Drive. Mr. Lange will be in the hospital and rehab for the next 6 months or longer recovering from an accident in February and has requested to have the SW 180 day exemption rule waived due to extenuating circumstances. A motion was made by Mark Morgan, seconded by Colleen Prokop to approve the 180 day SW exemption request, approved by all members, Motion carried.

ITEM 5 Motion to Approve the 2018 Work Schedule for the Public Service Department.
Ryan updated the PS Board about the 2018 PS Department work schedule. Sweeping maintenance doesn’t change from year to year, we sweep the main snow routes and we get to every street within the city during the sweeping season. We have a few larger projects to work on this season, we will asphalt the new city parking lot once all footings are removed. We will also be doing a full depth concrete front driveway at Fire 2 and asphalt for the back driveway. Ryan will bring this work schedule back to the PS Board to amend, they went out in the snow to look at some of the projects and will have to re-address some of the areas as issues arise. The Engineering Department wants to use a Pavement management software system and work together, this will help us with maintenance. Mark Morgan wanted us to look into drain tile on School Street. Craig Adamson mentioned the sidewalk panel on the 8th Ave bridge by Donnelly Park parking lot entrance the sidewalk has gaps, Ryan will talk to Mike in the Parks Department about this. . A motion was made by Tom Padley, seconded by Mark Morgan to approve the 2018 Public Service Work Schedule, approved by all members, Motion carried.
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ITEM 6 Update on the Eco Industrial Park.
[bookmark: _GoBack]Ryan has updated the PS Board on plans for the new PS building. We are getting closer to completing the final plans, there are just a few details to sort out, trying to cover future expansion from the onset. Grading is complete and utilities are being scheduled for installation. Mid America is ready for installation of the gas line. The schedule is to get steel up this year and work on the inside next winter. We will pursue this project by the Iowa State code. We will not compromise any structural integrity of the building design and to be transparent on the project. Once the elevations are approved and code reviews are done it will go to the Building Department for permits.  Ryan will keep the PS Board updated about the plans and developments at future meetings. 

ITEM 7 Old Business / New Business
None

ITEM 8 Adjournment.
The meeting was adjourned at 1:15 PM by Craig Adamson. A motion was made by Tom Padley, seconded by Mark Morgan, approved by all members, Motion carried.

Next PS Board meeting is scheduled for Tuesday, May 8th, 2018 at noon.
Respectfully submitted by:

____________________
Ryan Miller
Public Service Director
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