October 2, 2018

The City Council of the City of Marion, Linn County, lowa met in informal work
session, Tuesday, October 2, 2018, at 3:03 p.m. in the Council Chambers of City
Hall with Mayor AbouAssaly presiding and the following council members
present: Jensen, Gadelha, Brandt and Strnad. Absent: Draper. (Ward 1 seat
currently vacant.)

Council discussed the Capital Improvement Plan with no action taken.

Council discussed the agenda items for Thursday night’'s meeting with no action
taken.

Mayor AbouAssaly relinquished the gavel to Mayor Pro Tem Gadelha at 5:31
p.m. Mayor Pro Tem Gadelha presided over the meeting.

Council discussed the agenda items for Thursday night’'s meeting with no action
taken.

Mayor Pro Tem Gadelha relinquished the gavel to Mayor AbouAssaly at 5:36
p.m. Mayor AbouAssaly presided over the meeting.

Council discussed the agenda items for Thursday night’'s meeting with no action
taken.

Mayor AbouAssaly relinquished the gavel to Mayor Pro Tem Gadelha at 5:42
p.m. Mayor Pro Tem Gadelha presided over the meeting.

Council discussed the agenda items for Thursday night’'s meeting with no action
taken.

Mayor Pro Tem Gadelha relinquished the gavel to Mayor AbouAssaly at 5:56
p.m. Mayor AbouAssaly presided over the meeting.

Council discussed the agenda items for Thursday night’'s meeting with no action
taken.

Other Department Discussion:

Public Services Director Ryan Miller updated the Council regarding the fabric
structure located at Public Services. This structure is currently in very poor
condition and it is anticipated this is the final year it can be used. It is currently
used to store equipment. Council Member Strnad asked what the plan was if it
were to fail this winter. Miller stated they have plans to utilize other buildings on
the property to store any diesel equipment and store non-diesel equipment
outdoors. Neighboring businesses have also been contacted.
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Police Chief Joe McHale introduced Administrative Manager Shellene Gray. Gray
then presented Goal 4 of the Marion Police Department’s Strategic Plan. Goal 4
is to work together with other city departments to advance public safety and fiscal
responsibility. Data Analyst Sunshine McDonald and IT Manager Terrell Hunter
also spoke in regards to the goal.

City Engineer Mike Barkalow provided an update to Council regarding the Tower
Terrace Master Road Corridor Management Plan.

Mayor AbouAssaly adjourned the meeting at 7:06 p.m.

Nicolas AbouAssaly, Mayor

Attest:

Rachel Bolender, Assistant City Clerk

The undersigned Assistant City Clerk of Marion, lowa certifies that the minutes
shown immediately above were published in the Marion Times on the
day of , 20

Rachel Bolender, Assistant City Clerk



