[bookmark: _Hlk513727455]MARION TREE BOARD MINUTES
February 13, 2020, 6:30 A.M.
Thomas Park Safe Room

ROLL CALL:	Chair Marilyn Tormey, Scott Hansen, Tom Ryan, Sunshine McDonald, Mollie Lorenz

ABSENT:	   Kate Pine, Joe Spinks

STAFF:  	Mike Cimprich, Pat Carlson

GUESTS:	None

Minutes
Moved by McDonald and seconded by Ryan to approve the January 8, 2020, minutes.  All in favor, motion carried.

Financial Report
The January budget report was reviewed.  Cimprich reported there were no major expenses or revenue changes to the budget.  Some minor items were purchased for the Lowe maintenance facility. 

Public Input
None.

Tree Board By-Laws Amendment
To address the change in the day and time of meetings made last month, it was recommended the by-laws be amended under Article II: Meetings, Section 1 to read “The Board shall meet monthly at a time and date to be selected by the Marion Tree Board,” and delete Section 2.  This will enable the board to change meeting days and/or times in the future.  Moved by Tormey and seconded by Hansen to amend the by-laws as recommended.  All in favor, motion carried.

2020 Grant Opportunities
The Alliant Branching Out and MidAmerican Trees Please grant applications have been submitted.  

Cimprich spoke to representatives from the Iowa Department of Natural Resources about the Trees for Kids grant.  The program is coming to an end and has been focusing on smaller counties. He was encouraged to apply this year even though Marion was not approved last year.  The grant request will again be for right-of-way trees along South 15th Street.   

Information for the Collins Aerospace Green Communities program has not been made available at this time.  Their grants promote community and natural spaces.  The grant request submitted last year was for the Battlecreek Drive tree plantings and was not approved.  Submitting an application for planting seedlings at Faulkes Heritage Woods was discussed, which would focus on natural and conservation easement areas.  Tree tubes will be needed for those plantings due to the high deer population.

2020 Project Locations and Volunteer Opportunities
Trees Forever is working with Green State Credit Union to plant seedlings as part of Earth Week and Arbor Day.  It was suggested detention basins be recommended for some of those seedling plantings.  Cimprich invited members to participate in any tree planting event and asked them to pass along information that volunteers are needed.

The first identified area of trees to be replaced as a result of Ash removals will be along Willowridge Road.  Approximately 50 percent of the trees along the street were removed two years prior.

A donation of $1,250 has identified for tree plantings at the Lowe Park playground area.  The donor indicated her husband loved Lowe Park and one memorial plaque could reflect the donation.  Cimprich will contact area tree suppliers for possible matching tree allowances in order to maximize the donation.  

Cimprich is also putting together a planting project for the Lowe Park South Entrance and around the Lowe Park maintenance building for this year.

Tree Ordinance Amendments
There is nothing new to report on the proposed amendment requiring trees to be planted in the right-of-way by developers.  The City Manager brought up this subject during a recent leadership meeting and there was a request for action on this ordinance.

Seasonal Positions:  General Labor, Horticulture, Urban Forestry
Applications are being accepted until March 1, or until filled, for seasonal general labor, horticulture, and urban forestry.  The horticulture position will begin as seasonal and become a full-time, permanent position July 1.  Board members were encouraged to pass on the information to interested individuals.

Upcoming Events
Winter Gardening Fair presented by the Master Gardeners is February 15.  There are a variety of session topics; Cimprich will be a speaker at two sessions regarding trees.

ISU (Iowa State University) Shade Tree Short Course is February 26 and 27.  Forestry staff will be attending.  This is a good learning opportunity and a way to earn CEU’s for their arborist certifications.

The Marion Library is hosting an event on March 10 for the community which will focus on environmental issues.  Cimprich will be one of the speakers.

Tree City USA Awards Luncheon is April 2.  Marion will again be recognized as a Tree City USA community.  Tree Board members were asked to contact Cimprich if they would like to attend this event.

Receive and File
None.

Other Action or Discussion Items
The One Day in May event with Marion High School will focus on Phase II tree plantings along 44th Street.

Staff Report
Cimprich reported staff reached their goal of removing 25 percent of community Ash trees.  New areas have been tagged for future removals.  Over the last eight days there have been 11 trees removed at Oak Shade Cemetery.   There are some large ones remaining to be removed by Breeden Tree Service.  A large tree was also removed at the Water Department’s 5th Avenue plant, which is the future home of the Water Department’s offices.  The water trailer has received improvements.  Cimprich said he will be working on two tree lists; one for street tree replacements and the other one Ash tree replacements.

Adjournment
Moved by Ryan and seconded by McDonald to adjourn the meeting.  All in favor, motion carried.  Meeting adjourned at 7:30 a.m.

Next Meeting
The next meeting will be held at 6:30 a.m. on Thursday, March 12, 2020, at the Thomas Park Safe Room.
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                                                                  ___________________________________________
					       Sunshine McDonald, Secretary
