MARION PARK BOARD
REGULAR MEETING AGENDA
October 14, 2020
4:00 P.M.
Thomas Park Administration and Operations Facility

NOTE: Based on COVID-19 guidance from Linn County Public Health and the State of lowa to limit
the size of groups gathering, this meeting can be viewed online. To watch, go to Zoom.com, select
Join a Meeting, and enter the Meeting ID #847 5905 0683. A link is also provided at
www.cityofmarion.org. Audio only can be heard by calling 1-646-558-8656 and enter the same
Meeting ID listed above. (https://lus02web.zoom.us/j/84759050683)

Anyone who wishes to comment on an agenda item, including public hearings, may submit the
guestion or comment to the Interim Parks Director by Noon on Wednesday, October 14, via phone
at 319-447-3580 or email sstaashelm@cityofmarion.org. Comments can also be provided during
the Zoom meeting by clicking the Q&A option and entering your comment. All comments will be
acknowledged during the meeting.

e Roll Call
e Minutes September 9, 2020*

e Reports
1. September Financial Reports*

2. September Invoices*
e Public Input

e Action/Discussion Items
1. Marion Uptown Master Plan Update

2. Marion Five-Year Financial Plan
3.  Winter Recreation Programming Discussion
4. Receive & File
5.  Other action or discussion items
e Staff Reports*
e Board Discussion Time
e Adjournment

*supporting document(s) included in packet
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