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 						    				       Public Services Board
 Minutes 
City of Marion
	                                                                                            Tuesday, February 16, 2021



1. Call to Order.
The Public Service Board of the City of Marion, Linn County, Iowa met on Tuesday, February 16, 2021 at 12:09pm, in the City of Marion Council Chambers 1225 6th Ave, Marion IA with Craig Adamson Chairman presiding.
2. Roll Call.
Board members present - Craig Adamson, Tom Padley, Mark Morgan, and Joe Spinks     
Absent – Colleen Prokup
		                    
3. Motion to approve minutes of the December 2020 Public Service meeting.                    		   
Moved by Joe Spinks, second by Tom Padley. All in favor, motion carried.
4. Motion to approve request for supplemental solid waste collection services.
a. Kelly – 4060 Monarch Avenue
b. Olson – 2570 17th Avenue
c. Nielson – 880 S12th Street
The above residents have requested to have a house pick up set up, they cannot get their garbage to the curb safely. Staff has recommended that we approve the requests. Moved by Mark Morgan and seconded by Joe Spinks. All in favor, motion carried.

5. Motion to approve the 2021 Holiday Refuse Collection Schedule.

Ryan presented the Refuse Holiday Collection schedule to the PS Board and explained how we must work with the Solid Waste Agency on the holiday pick up days.
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6. Update on Derecho Debris Removal activities and facility repairs.

Ryan updated the PS Board that Southern Debris Recovery (SDR) received the bid for the waterway collection and Boomerang received the bid for the pickup of the debris and grinding. The cold weather in January has slowed down the clean up efforts by SDR, but they are busy along Indian Creek along HWY 100. Boomerang is starting to pickup the debris along HWY 100 and bring it to the site on 44th Street and has been grinding and hauling the chips to the Wendling dump site. Ryan thinks there is about 5,000 – 6,000 cubic yards of debris to be cleaned up from the waterways. We are following FEMA guidelines of what can be removed and what is left - if a tree is broken or in the waterway you cut the tree but leave the stump to help with erosion. The way the debris is being cleared out will help the flow of the waterway channels. If all goes as planned the waterways should be cleared in the next few months. The Public Service building and salt tent have been repaired and are covered again. WE are moving forward with the removal of the Eco Industrial structure and working on the finalized plan and design of the building with some changes.


7. Update on Fiscal Year 2022 Budget.

Ryan updated the PS Board on the Fiscal Year 2022 Budget changes:
	* add one additional FTE Equipment Operator for the Road Use Department (start in July 2021).
	* Replacement of the Salt Storage Facilities.
	* Replacement of the Fleet and Equipment.
Need to move forward on these items due to lead time due the pandemic and supplies.
We will see an increase in fees in the Solid Waste and Sewer Departments due to increased cost on our end, we are still at the lower end for cost of our Solid Waste service and very competitive for sewer rates.
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7. Other Business.
Craig Adamson updated the PS Board on the Solid Waste Agency Board meetings; he wants them to give a timeline plan for the landfill for ever 5 years. Craig’s concern is that they do a good job and there is no sub-committee requesting this information to investigate other options for solid waste disposal. Ryan said there is money for a Solid Waste study to be conducted for the city.
Craig Adamson left the meeting at 1:19PM and Mark Morgan to cover at 1:19PM. 
Discussion continued about other processes for solid waste disposal in other parts of the US.



9. Adjourn
Motion to adjourn the meeting at 1:31 p.m. was made by Mark Morgan. Motion made by Joe Spinks and seconded by Tom Padley. All in favor, motion carried.

Respectfully submitted by:

____________________
Ryan Miller
Public Service Director
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