
City Council – March 18, 2021

FY 2022 
Budget  
Public 
Hearing



GENERAL GUIDELINES

Conservative revenue and expenditure forecasts

Adopt a balanced and sustainable General Fund 
budget

Operat ing expenses from act ive CIP projects 
included in operat ing budget

Proprietary fund balance targets: By 2024, 3-6 
months operat ing reserve

Maintain current service delivery levels



BUDGET PRIORITIES

Competit ive Pay and Benefits
Pay-for-Performance Compensation (2.5%)
Health Insurance Rate Increase (6%)

Align funding to Strategic Plan Init iat ives

Maximize Technology Investments

Maintain Sustainable Rates for all Proprietary Funds

City Share of Derecho Clean Up
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REVENUE BY CLASSIFICATION (All  Funds)

Fund Balance
23.7%

Property Taxes
22.7%Charges for 

Service
15.6%

Intergovernmental
11.5%

Other City Taxes
11.0%

Other Financing 
Sources

9.4%

Misc Revenues
4.9%

Licenses and Permits
0.6%

Use of Money & Property
0.6%

FY 22 Revenue
$112,608,341



REVENUE BY CLASSIFICATION (General Fund)

Taxes 
65.6%

Other Financing 
Sources 
24.6%

Intergovernmental 
3.1%

Licenses and Permits 
2.6%

Charges for Service 
2.6%

Misc Revenues 
0.9%

Use of Money & Property 
0.7%

81% 
Property Taxes

FY 22 Revenue
$26,840,394



PRO
PERTY TA

XES
per $100K of 
assessed valuation

year of a property 
tax REDUCTION or 
FLAT rate

$801

3rd

DECREASE in 
Tax Rat e 

NO
Venus has a beautiful name and is the second 
planet from the Sun. It’s terribly hot, even 
hotter than Mercury

1.5¢
(14.19976)

$9 LESS than 2020
$3 MORE than 2018

$14.2234 $14.2234
$14.2150

$14.1998

2019

2022



FY 22 
PROPRIETARY 
FUND RATES
Sewer: + $2/mo 
(7% on variable)

Solid Waste: 
+ $1.25/mo (7%)

Water + $2/mo (5%-8%)
Stormwater: Flat
Urban Forest: Flat



SA
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ER

a month$2 NO
Venus has a beautiful name and is the second 
planet from the Sun. It’s terribly hot, even 
hotter than Mercury

Current  Rat e
Flat: $2
Variable: $4.10/100 c.f.

Proposed Rat e
Flat: $2
Variable: $4.39/100 c.f.
(7% increase)

Average Impact

Cost  Drivers

$670K   increase in 
waste water treatment 
costs (Cedar Rapids) 
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a month

decrease in 
recycling incentives

in tonnage 
of garbage collected

decrease in 
interest revenue

$1.25

$67K

NO

Current  Rat e
$17.50 a month

Proposed Rat e
$18.75 a month
(7% increase)

Average Impact

Cost  Drivers

$12K

INCREASE



W
A

TER

a month

cost increases

for capital projects

iron removal 
plant investment

$2

Energy

NO

Current  Rat e
Varies based upon 
usage

Proposed Rat e
5%-8% increase)

Average Impact

Cost  Drivers

$2.5M

Loan payment s



EXPEN
D

ITU
RESMarion is a forward-thinking city with vibrant 

neighborhoods and abundant opportunities 
for all residents, businesses and industries



EXPENDITURES BY FUNCTION (All  Funds)

Capital 
Projects 
38.6%

Business Type 
Activities 
20.0%

Public Safety 
13.8%

Public Works 
9.5%

Debt Service 
6.5%

Culture & Recreation 
5.3%

General Government 
3.4%

Community & Economic 
Development 

3.0%

FY 22 Expenditures
$112,608,641



EXPENDITURES BY FUNCTION (General  Fund)

Public Safety 
53.4%Culture & 

Recreation 
19.6%

General 
Government 

16.7%

Community & Economic 
Development 

6.6%

Public Works 
3.7%

FY 22 Expenditures
$27,990,394

81% 
Property Taxes



EXPENDITURES BY CLASSIFICATION (General Fund)

Salaries
50.6%Employee 

Benefits/Costs
21.7%

Contractual 
Services
10.3%

Transfers
6.5%

Repair/Maintenance/Utilities
3.7%

Commodities
2.8%

Capital Outlay
2.7%

Staff Development
1.7%

FY 22 Expenditures
$27,990,394

74% 
Personnel-related



General Fund Balance



BUDGET PRIORITIES

Maximize 
Technology
Investments

Enhance 
Service 
Delivery

Invest in 
Employees

Fund Strategic 
Plan Priorities

2022



INVEST IN 
EMPLOYEES

2.5% Pay-for-Performance (4/1/22)
6% Health Insurance Rate Increase

12% Non-Tobacco
15% Tobacco
+ $30/$45 Incentive

$200K Salary Savings



STRATEGIC 
PLAN

Align new investments 
with Marion’s strategic 
priorities

5 Focus Areas
15 Goals 

Mental Health Liaisons (SC)
Procurement Coordinator (EEG)
HR Growth & Development Training (EEG)
Right of Way Technician (SI)
Environmental Specialist (SI)
Equipment Operator (SI)
Part-Time Recreation Programmer (VC)
Increase Hours PT Events Coordinator (VC)



MAXIMIZE TECH 
INVESTMENTS

IT Applications Specialist
EMiscellenous Billing
Public Safety Information Management System

Note: The budget includes additional increases 
to technology contracts and services



ENHANCE 
SERVICE DELIVERY

Permit Technician/Housing Admin
Online Codification
Civil Rights Investigations Contract Increase
Additional City Hall PT Receptionist



D
ERÉCH

O
City Share

year of a 
property tax 
reduction or flat 
rate

$6.5M

3rd

$3M Budget ed 
for Repayment

NO
Venus has a beautiful name and is the second 
planet from the Sun. It’s terribly hot, even 
hotter than Mercury

46%
repaid

$438 per 
household

City Share
$6.5M

$438 per 
household



CAPITAL PROJECTS

New Marion Public 
Library
Extension of 6th Ave
Start of 7th Ave 
Streetscape
Public Services 
Facility
Derecho Clean Up

We shape our buildings; 
thereafter they shape 
US.

Winston Churchill



THANK YOU
t o our 
dedicat ed 
PUBLIC 
SERVANTS



BU
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D

A
R

November 3: FY 22 budget guidelines 
discussion with City Council 

November
February 16: Tentative budget 
presentation to City Council

February 18: Public Hearing on 
maximum property taxes 

February

January 22 & 23: FY 22 budget work 
session with City Council

January
October 20: 5-Year Financial Plan 
Review with City Council

Oct ober

March 16: Final budget 
presentation to City Council

March 18: Public Hearing on 
adoption of FY 22 City budget 
and CIP

March 31: State budget 
submission deadline

March, 21’



ADDITIONAL
QUESTIONS
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