
AGENDA
City Council Work Session
4:00 PM - Tuesday, March 21, 2023
City Hall, 1225 6th Avenue

The meeting is being recorded. Any item listed on the agenda may be open to discussion by the 
City Council. Times listed are estimated.
 
This meeting is viewable online. To watch, go to Zoom.com, select Join a Meeting, and enter 
the Meeting ID# 880 8865 0917. A link is also provided at www.cityofmarion.org. Audio only 
can be heard by calling 1-646-558-8656 and entering the same Meeting ID listed above. 
 
Those who wish to provide comments for the regular session must either attend the meeting 
in person or submit the comment to the City Clerk by 4:00 p.m. on Thursday, March 23 via 
email at cityclerk@cityofmarion.org. 

Page

CALL TO ORDER
OTHER DEPARTMENT DISCUSSION
This portion of the meeting is set aside for other department discussions, 
presentations, and updates not related to current council action.

1. Discussion and direction regarding the purchasing policy (4:00-4:20)
Agenda Memo - AM-23-233 - Pdf

2 - 40

2. Discussion and direction regarding the proposed fiscal year 2023-2024 
budget (4:20-4:45)
Agenda Memo - AM-23-238 - Pdf

41 - 215

3. Discussion and direction regarding compensation study pay plan design 
(4:45-5:00)
Agenda Memo - AM-23-285 - Pdf

216

4. Discussion and direction regarding Automated Traffic Enforcement 
(5:00-5:10)
Agenda Memo - AM-23-286 - Pdf

217 - 223

UPCOMING AGENDA REVIEW
This section is for review of the upcoming agenda. Council will discuss items 
intended to be formally considered at the next City Council Meeting.

1. Discussion regarding the March 23, 2023 agenda (5:10-6:05)
Agenda Memo - AM-23-280 - Pdf

224

ADJOURN


