
AGENDA
City Council Work Session
4:00 PM - Tuesday, November 7, 2023
City Hall, 1225 6th Avenue

The meeting is being recorded. Any item listed on the agenda may be open to discussion by the 
City Council. Times listed are estimated.
 
This meeting is viewable online. To watch, go to Zoom.com, select Join a Meeting, and enter 
the Meeting ID# 895 4920 8676. A link is also provided at www.cityofmarion.org. Audio only 
can be heard by calling 1-646-558-8656 and entering the same Meeting ID listed above. 
 
Those who wish to provide comments for the regular session must either attend the meeting 
in person or submit the comment to the City Clerk by 4:00 p.m. on Thursday, November 9 via 
email at cityclerk@cityofmarion.org. 

Page

CALL TO ORDER
PRESENTATIONS
This section is for presentations from external entities regarding current council 
action and area projects and events.

1. Presentation regarding the Winter Lights Program (2023-2024 Marion 
Leadership in Action Class) (4:00-4:10)
Agenda Memo - AM-23-1155 - Pdf

3 - 4

2. Update regarding Solid Waste Collection Study and review of next steps 
for cart procurement (SCS Engineers) (4:10-4:20)
Agenda Memo - AM-23-1179 - Pdf

5 - 13

OTHER DEPARTMENT DISCUSSION
This portion of the meeting is set aside for other department discussions, 
presentations, and updates not related to current council action. 

1. Budget Discussion: Capital Improvement Program FY25-29 (4:20-4:35)
Agenda Memo - AM-23-1161 - Pdf

14 - 176

2. Budget Discussion: Asset Replacement Program (4:35-4:50)
Agenda Memo - AM-23-1059 - Pdf

177 - 183

3. Discussion and direction regarding the vacant building fee structure 
(4:50-5:00)
Agenda Memo - AM-23-1170 - Pdf

184 - 195

UPCOMING AGENDA REVIEW
This section is for review of the upcoming agenda. Council will discuss items 
intended to be formally considered at the next City Council Meeting.

1. City Council review of the November 9, 2023 agenda (5:00-6:05)
Agenda Memo - AM-23-1146 - Pdf

196

CLOSED SESSION

http://cityofmarion.civicweb.net/document/294762/Presentation%20regarding%20the%20Winter%20Lights%20Progra.pdf?handle=2D2F6B2D77F146E09EA5CCC82FE14390
http://cityofmarion.civicweb.net/document/314865/_span%20class=_ui-provider%20ee%20bdt%20baz%20bdu%20bdv%20bdw.pdf?handle=A3DFB597C97F4E0EA7DCF13FE5290B5B
http://cityofmarion.civicweb.net/document/309821/Budget%20Discussion_%20Capital%20Improvement%20Program%20.pdf?handle=4991E21BC70D4B01A1B19E1834230B72
http://cityofmarion.civicweb.net/document/308824/Budget%20Discussion_%20Asset%20Replacement%20Program.pdf?handle=0034EEEA56004408A8F304512966AF40
http://cityofmarion.civicweb.net/document/306795/Discussion%20and%20direction%20regarding%20the%20Vacant%20B.pdf?handle=F0332AD175534F4B98FEC2AF920C6FB5
http://cityofmarion.civicweb.net/document/321940/City%20Council%20review%20of%20the%20November%209,%202023%20age.pdf?handle=CFAEA290896C42159C69305EF9E15CD3


1. Motion to adjourn to closed session regarding litigation and personnel 
matters as permitted under Section 21.5(1)(c) and Section 21.5(1)(i) of 
the Code of Iowa (two separate matters)

ADJOURN


