The regular monthly meeting of the Marion Water Department’s Board of Trustees was called to order at 5:15 PM, on February 21, 2012, in the executive conference room of City Hall, Marion, Iowa.   Trustees Mary Ann McComas, John McIntosh, John Bender and Greg Hapgood were present.  Hapgood called the meeting to order.  Robert Anderson was absent.  Other people attending the meeting included Todd Steigerwaldt, Board Secretary, Jerry Blazek Operations Supervisor and Curt Huhndorf, Distribution Foreman.
Shawn Stanger of 2620 Spoonbill Drive attended the meeting and wanted to revisit the policy on how the department handles the final utility bill.  Mr. Stanger expressed his concern that the current policy should be prorated for the water used and length of time the meter is in place within a dwelling.  The two new board member’s were briefed on the final bill policy which states a final bill will not be issued if the service is in the customer’s name for less than 10 days in the billing period and there is less than 100CF of water used.  After the 10th day the minimum service charge applies for the entire billing period due to the cost of the water system to be “ready to serve” for the customer at anytime if the customer uses the water or not.  The board and staff shared additional reasons and examples of why the policy is this way.  The board thanked Mr. Stanger for attending the meeting but had no intentions of changing the policy that has been in place for a very long time.
Minutes of the regular monthly meeting held on January 10th 2012 were reviewed along with the January disbursements, and the January 2012 fund balance report.  Motion by McComas, seconded by McIntosh to approve same.  Vote:  all Ayes (4-0)
Resolution 12-03, accepting water main extensions in the Villas on 35th 1st and 2nd Additions to the city of Marion, Iowa in the amount of $73,056.00.  Steigerwaldt told the board the water main application form was submitted as one development but the developer, Morris-Wood divided this project into two additions.  Bender inquired into the size of the water main service line.  Huhndorf stated they all were 1” lines.  Bender questioned if that was large enough to serve a 4-plex unit.  Huhndorf stated all the 4-plexs in town are served by 1” lines.  Steigerwaldt told the board that Mr. Morris has inquired in the past about installing plastic water service lines instead of the copper lines which would be cheaper.  This could be a discussion item for a future meeting if more developers want to pursue this issue.  Steigerwaldt also mentioned that the board may also look into the require of having developers/builders install additional water shut off boxes when multiple meters are set in a building with no public access place.  Motion by McComas, seconded by McIntosh.  Roll Call vote: all Ayes (4-0)
Resolution 12-04, accepting water main extensions in the Marion Enterprise Center Addition to the city of Marion, Iowa in the amount of $410,466.00.  Steigerwaldt showed the board the project location and explained the three tiered proposed development of the project where heavy industrial use would be on the southern portion and professional offices along Business Highway 151.  At this time no businesses have committed to a lot but there have been some looking at the development.  McIntosh asked if the water main was looped and how much pressure was out there.  Staff stated it was looped and the average pressure is 45 psi.  Bender asked if that was enough pressure for a business that may need a lot of water.  Steigerwaldt stated water pressure could be increased by the individual business if needed but there probably would not be a heavy water user in this development due to the sanitary sewer capacity limits.  Motion by McComas, seconded by Bender.  Roll Call vote: all Ayes (4-0)
Resolution 12-05, accepting water main extensions in the North 35th Street Extension PCC Pavement Project between 35th Avenue and Indian Creek Road to the city of Marion, Iowa in the amount of $110,713.00.  Steigerwaldt showed the board the project location and stated the water main installation has been completed and it is ready for acceptance.  Motion by McComas, seconded by Bender.  Roll Call vote:  all Ayes (4-0)

Steigerwaldt led a discussion with the board on investment options with some surplus funds that are earning very little interest at the bank.   Steigerwaldt proposed to the board to increase the depository limits from $1 million to $2 million at City State Bank in Marion as funds were approaching the $1 million limit.  He checked with several area banks and the best rate would be at City State Bank.  He recommended paying the remaining Well #7 project costs with surplus cash thus lowering the total amount of the SRF loan.  The board was supportive of this move.  The board did however want to wait on investing additional funds with City State Bank until board member Anderson had a chance to share his input on this investment.
Resolution 12-06, increasing depository limit amount for the Marion Municipal Water Department of Marion, Linn County, Iowa.  The board was fine with increasing the depository amount at City State Bank since we were approaching the $1 million limit.
Motion by McComas, seconded by Bender.  Roll Call vote:  all ayes (4-0)

Motion by McIntosh, seconded by McComas approving Meter Reading Service Contract for 2012 – 2013.  Bender had several questions regarding the service contract and why our own men did not read the meters.  Staff stated that 13-14 years ago the department began to contract this service out so that staff would have more time to work on other duties.  Steigerwaldt stated it cost about $35,000 for this service.   He also stated that all of the meters will eventually be changed over to radio reads thus allowing one of our own employees to read the routes in a short time which currently takes three contract laborers to perform weekly.  Vote:  all Ayes (4-0)
Motion by McIntosh, seconded by McComas to approve an application form for reserving Merrill Gardens for special events by individuals.  Hapgood questioned if we should turn this duty over to the parks department.  Blazek stated it would not be any additional work than what he has been currently doing and now the department would collect some additional revenue on the park.  Bender asked about liability issue if someone got hurt there during an event.  Hapgood stated the city actually owns the ground and that the water department maintains this garden/park.  Both the city and water department have insurance that should cover any liability issues.  Vote:  all Ayes (4-0)
Motion by McComas, seconded by McIntosh approving the Marion Municipal Water Department report of field activities for 2011.  Staff and the board made several comments on how the water department’s assets and duties continue to increase with the growing community.  Vote:  all Ayes (4-0)

Motion by McIntosh, seconded by Bender approving partial payment #1 to Control Systems Integrators Inc. for the remote alarm project in the amount of $2,194.50.  Staff stated that this project was approved last March 2011 but the consultant decided to wait and program everything at once with the completion of the Well #7 project.  The contract states that a down payment of 30% be paid upfront to order the hardware and begin initial programming.  Vote:  all Ayes (4-0)

Motion by McComas, seconded by Bender approving payment to the city of Marion for new water main installation along Indian Creek Road from 29th Avenue to Winslow House in the amount of $63,815.30.  Steigerwaldt stated this project was done in conjunction with the city restricting Indian Creek Road and he was very pleased and thankful for the engineering department allowing us to partner with them on this project.
Vote:  all Ayes (4-0)

Motion by McComas, seconded by McIntosh approving a certificate of completion for the 1.0 MG Water Storage Tank Improvements Project at Well Site #7.  Steigerwaldt stated the project has been completed and the booster station contractor and tank contractor have worked a deal to disinfect the tank just once prior to being put into service.  The 5% retainage will be paid to the contract after 31 days of acceptance and pending submittal of all final paperwork and lien waivers.  McIntosh commented that it was a very impressive looking tank.  Vote:  all Ayes (4-0)

Discussed regarding the 0.5 MG ground storage tank’s present and future use occurred.  Staff had a contractor inspect the condition of the tank.  The contractor stated the tank was in good condition.  We asked him to prepare a quote for exterior washing, prepping the rust spots and an overcoat spray job.  This would improve the aesthetics of the tank and buy us some additional years while staff looks into the future viability of this ground storage tank.  The board was also supportive of the Marion High School student doing a mural on the lower ring of the tank for a civic project pending the board approving a suitable mural design.

Motion by McIntosh, seconded by McComas approving KWS Coatings to perform an exterior wash, rust spot treatment and overcoat paint job on the 0.5 MG ground storage tank at Well Site #3 in the amount of $8,600.00.  Vote:  all Ayes (4-0)

Motion by Bender, seconded by McComas approving Change Order #2 to Portzen Construction Inc. for the Booster Station Improvement Project at Well Site #7 for a credit in the amount of $5,804.41.  Steigerwaldt told the board that there were two credits and three additional work orders associated with this change order.  The net result is a credit to the department.  Blazek stated he felt the trim board retrofit for $1,104.00 was high.  Steigerwaldt told the board there was an error on the plan sheets that the consultant and staff didn’t catch in the review thus the correction was needed.  Steigerwaldt had discussed this error with the engineer and was ok with the change order request.  Bender asked how the inspection of this project was handled.  Steigerwaldt stated staff was handling the daily inspections but major items needing more technical expertise were being handled by the consultant when we called them.  Vote:  all Ayes (4-0)

Motion by Bender, seconded by McComas approving partial payment #6 to Portzen Construction Inc. for work completed on the Booster Station Improvement Project at Well Site #7 in the amount of $57,043.31.  Steigerwaldt told the board the contractor had to set the concrete booster pad bases twice.  The first attempt was off by 2 inches.  Progress on the well was slow again.  Steigerwaldt stated the contract completion date is June 1st.  Blazek questioned several of the line items were 100% complete for full payment.  Steigerwaldt told the board this was typical and that there was 5% retainage held back on the contractor to address future punch list items/issues.  Steigerwaldt told the board the contract was only at 52% complete to date. Vote:  all Ayes (4-0)

Motion by McIntosh, seconded by McComas approving partial payment #3 to Veenstra & Kimm, Inc. for resident review services for Well No. 7 Ground Storage Tank and Booster Station Project in the amount of $460.00.  Vote:  all Ayes (4-0)

Steigerwaldt reminded the board to continue to think of future department action plan items for the goal setting meeting set for the April board meeting.

Motion by McComas, seconded by Bender to receive and file the Marion Water Department annual audit for the fiscal year ending June 30th 2011.  Hapgood stated that the standard comment was still in the report regarding having more departmental oversight but that the department could not support additional staff to meet the needs of the auditor.  Steigerwaldt stated this comment was basically in every report the department prepares.  Vote:  all Ayes (4-0)
Blazek updated the board on the field activities:  Service Dept:  remote read meters installed in 17 accounts; 157 meter read orders; 46 straight meters to radio;  164 tag orders; 65 service calls; and 163 locations worked.   Little inspection occurred on the Booster Station project.  Several water main breaks occurred and were repaired.  Maps were being updated and printed.  January gallons pumped: 75,412,000.
Secretary Report – 

Steigerwaldt shared with the board the monthly building permit report.  There were only 4 new permits last month.  There was one 4-plex condo permit, 2 new homes and 1 remodel construction permit issued.
Steigerwaldt state the use of the credit card program had its highest month to date.  61 transactions occurred totaling $6,106.79.  More and more people are using this payment method.

Steigerwaldt explained the Income Offset program to the new board members.  This program allows the department to collect past due final utility payments from customers through the state tax return program.  The department collected $1,790.23 last quarter.  The program has been very successful and the department collects 100% of the outstanding bill owed.
Steigerwaldt shared with the board the recent article on the paper regarding the Silurian aquifer study the DNR published which included Marion’s potential future use of this aquifer and the effects it may have on surrounding wells.  He stated he was attending two more meetings that the DNR was hosting regarding this subject and invited the board to attend if interested.  The meetings would be February 23 in Des Moines and March 1 at Kirkwood in Cedar Rapids.  
Information on the Local Option Sales Tax was shared with the board members. If the vote passes March 6th will have future capital projects that will require new water mains and some water main reconstruction within those projects.
Steigerwaldt informed the board that there was a profit of approximately $1500 from the water revenue sales at Glenbrook Cove last year.  He did not see the need to raises rates for this area.  He continues to be proactive in revisiting the option of turning this system over to Cedar Rapids.
Steigerwaldt shared with the board an advertisement for a portable fuel cell charging device that operates off of water.  He posed the question to the board what opportunity does the future hold for the use of water. 
The next regular monthly meeting for the water board was set for 5:15 PM on Tuesday, March 13, 2012.
Chairman Hapgood adjourned the meeting at 7:19 PM.
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