

 [image: image1.png]


           
MONTHLY ACTIVITY REPORT
March 2014
THIS REPORT DOES NOT INCLUDE ITEMS DIRECTLY RELATED TO COUNCIL MEETINGS OR DAILY PHONE CALLS AND REQUESTS. 
CAPITAL PROJECTS
S 11th Street- Phase III: No work by Contractor. Utility companies commenced pole relocations.         
Blairs Ferry Road Reconstruction: No work by Contractor. Resumption expected in April.     
13th Street Storm Sewer Project:  No work by Contractor. Punchlist sent to Contractor. Completion expected in April.  

DESIGN
35th Street Reconstruction (7th Ave – south) Contract and bond with Ricklefs Excavating were approved by Council on March 20.   Utility relocation work necessary before project work can begin is in progress. Late start date of June 16 is specified for construction.     

Tower Terrace Road Phase V (10th St to Winslow Rd) – Design consultant YTT continues with alignment evaluations and property owner contacts for acquisitions. 
6th Avenue Sanitary/Storm Sewer Improvements – Phase III – Design work will be done by Developers agreement with City Council.
7th Avenue Improvements: City staff performed final review of plans. Developer is in the process of soliciting bids for construction.   

2014 HMA Resurfacing Project: Contract and bond with L.L. Pelling Company were approved by City Council on March 20. Late start date of July 21 is specified for construction.   
Central Corridor- Roundabout at 7th Street/ 7th Ave:  Council was presented with alternative concept alignments.  An open house was held on April 1 for public review and comment. Staff is reviewing design and property acquisition processes with IDOT.    
Legion Park Parking Lot: Field survey and design work is in progress. Engineering will review options with Parks Department. 
Hwy 151/13 Traffic Signal Modification: Bids were received on March 25 from 2 area contractors. Low bid was below Engineer’s Estimate and will be presented to Council on April 10.  

29th Avenue/10th Street Traffic Signal Modification:  Bids were received on March 11 from three area contractors.  Council accepted bid and awarded contract to KWS Inc on March 20. A late start date of June 16 is specified to allow work to be done without school traffic.  
2014 Valleyview Drive Reconstruction Project:  Project design and specification preparation was completed and plan distribution is underway for an April 15th letting. 
10th Street Sidewalk Project: Project design and specification preparation was completed. Agreements for temporary construction easements and one Memorandum of Agreement were completed.  Plans will be presented to Council for approval for letting on April 10.  
MISCELLANEOUS
Engineering made new garbage maps and routes for Public Services. 
For new subdivisions, we GPS all the infrastructure and incorporate it into the GIS mapping.
During the month of March we issued 19 Sewer Permits in our department.  
2010 Sidewalk Inspection program: One repair remains.  

2012 Sidewalk Inspection Program:  One repair remains.
Staff had third meeting with Chamber and Memorial Hall owner regarding potential uptown alley restoration and grant application.

Staff conducted monthly utility coordination meeting to discuss upcoming developments and projects. 

SUBDIVISIONS
35th Avenue Improvements:  One punch list item remains.
Aspen Ridge 1st Addition:  Plans approved.  Sanitary sewer installation started.
Bowman Meadows 3rd:  Plans approved.
Bridge Creek 2nd Addition:  Sanitary sewer installation on hold because of the cold weather.
Bridge Creek 3rd Addition:  Plans approved.
Gemstone Preliminary Plat:  Preliminary plat to P&Z and Council in April.
Hunters Field 7th:  Storm work on hold because of the cold weather.
Irish Drive Extention:  Plans were approved this month.
Morris Wood Corners Plaza 1st:  Sanitary sewer was accepted.
Squaw Creek Meadows 6th:  Sanitary sewer work competed.
COMMERCIAL DEVELOPMENT:
Hennessey Lot 2 (10th Street)-   Building construction on-going.  Site work on hold for now.
Linn County Business Park – Building construction on-going.  Site work on hold for now.
Lincolnview – Site continues on as new buildings are being constructed.
Phillips Diamond – Building construction on-going.  Site work on hold for now.
1207 7th Ave – Site plan approved.  Hold Harmless has been signed for parking in 12th St.

NRCS Office on 62nd Street – Site plan approved and building nearly complete.  Site will be finalized in the spring.

MS4 PERMIT & STORMWATER MANAGEMENT:
The stormwater utility fee credit committee met to review two applications (one new and one that was put on hold due to snow cover).  
Attended the Iowa Water conference in Ames on March 3 & 4.

ADMINISTRATION
Met with developer regarding property on Alburnett Road north of Tower terrace Rd.
Met regarding Country Kitchen property;
Discussion with Cedar Rapids Regarding Tower Terrace Road west of Alburnett Road;

Discussion regarding RISE application for signals at Hwy 100 and 44th Street;

Discussion with Finance regarding DASB documentation;

Met with Linn Mar Schools regarding Tower terrace Road on Linn Mar High School property;

Met with Iowa Natural Heritage Foundation regarding trail extension south of Highway 100;

Met with ITC regarding power line extension north of Highway 100 and west end of Grand Abe;

Met with Rapids Reproduction regarding electronic plan distribution;

Prepared forms and held personnel evaluation meetings; 

Attended MEDCO Luncheon;

Met with Professional ROW Services Proposal Evaluations for Collins Road Project;

Held roundabout planning Meeting;

Attended Aspen Ridge Preconstruction Meeting;

Met with YTT Engineering regarding Tower Terrace (10th to Indian Creek) design update;

Attended RISE Grant planning meeting for Highway 100 signal application;

Met with owners along 10th Street sidewalk project;

Met with owners (Tan Salon) regarding 7th and 7th Roundabout;

Met regarding ArtPlace America Grant - Marion Meeting;
Continued to work with Cedar Rapids regarding Tower Terrace Road (C to Alburnett);

Attended Bowman Woods 3rd Addition Preconstruction Meeting;

South 11th Street Reconstruction Project - Spring Resumption of Work - Preconstruction Meeting;

Attended Communications Committee Meeting;
Met regarding agreements for Irish Drive Construction;

Met with Foth Engineering regarding 7th and 7th Roundabout design;

Continued to monitor Storm Water Utility Billing Database implementation;

Attended CMPO Policy Board Meeting as new member;
Attended monthly subdivision review meeting;

Continued discussion regarding Central Corridor Project – Phase II;

Attended Linn-Mar Schools Monthly Coordination Meeting;

Continued distribution of Weekly Project Update Email;

Continued participation with APWA – Iowa Chapter Board of Directors (President Elect);

Continued to serve on the Iowa Engineering Society Regional Board (President);

Continued to serve on the Iowa Highway Research Board, Board of Directors;

Continue regular engineering staff and supervisory meetings;

Performed monthly update of Engineering Work Program (progress tracking);

Evaluated and presented several TAC items to City Council.
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