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Minutes 
Public Services Board
City of Marion
Tuesday, June 11, 2013


Present: Mark Morgan, Tom Padley, Colleen Prokop, Kevin Morgan,            and Bill Jones
Absent:  None
Staff: Ryan Miller, Diane Toy


1. Approval of May Minutes.
1. Discussion Regarding Solid Waste Rate Exemption.
1. Traffic Control for Community Events.
1. Discussion Regarding Fleet Maintenance 
Operations and Personnel.
1. Discussion Old/New Business.
1. Adjournment.
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ITEM 1 Call to Order
Colleen Prokop called to order the regular meeting of the Public Service Board on Tuesday, June 11, 2013 at 12:15 PM. A motion to approve the May 2013 minutes was made by Mark Morgan, seconded by Bill Jones, Motion carried.

ITEM 2 Solid Waste Rate Exemptions
Attached is the form that the Water Department issues for Snowbirds or temporary vacate for 30 days or 90 days, City Code states vacate is for 90 days or more. Do we want to change the ordinance to 30 days or keep it at 90 days? Water said it is a lot of paper work for 30 days and would like to keep with the City Ordinance of 90 days. Would like water to remove the 30 day option from the current form and replace it with a new form. A motion to approve the request was made by Tom Padley, seconded by Colleen Prokop and agreed on by all present board members. Motion carried. 
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ITEM 3 Traffic Control for Community Events
Ryan made a motion to consider fees based on staff services per each event for traffic control. We would be consistent with fees for Non-profit and for profit groups. We do not charge to set up for some events in City Square Park. Each group would be required to submit a Hold Harmless at a minimum of 60 days for review by Ryan and the Public Service Board, and at that time the number of people and services that needed will be determined. A motion to move forward with the proposal was made by Mark Morgan, seconded by Tom Padley and all in favor. Motion carried.  

ITEM 4 Discussion Regarding Fleet Maintenance operations and Personnel
Ryan talked to the PS Board about how we are reviewing how we handle fleet maintenance as a City now and as we grow how we will manage and repair all vehicles. We are looking at adding the positions of Fleet Maintenance Manager and Fleet Maintenance Supervisor to oversee and be responsible for all vehicles within the City. True Fleet Management is purchasing the same vehicles or types within the City and offer services and stock common parts for maintenance. Our cost per hour for labor is $35.00 verses the CO-OP at $105.00. The fleet total for the City is 160 including mowers and anything self propelled. We have some redundant pieces of equipment (ie: mowers), we need to look at every Departments vehicles so the City provides the best use of property tax money. 
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ITEM 4 Discussion Regarding Fleet Maintenance operations and Personnel con’t
Ryan is also looking into contracting out line painting, because the paint we are using is not lasting and we do not have the equipment to use oil based paint and the safety issues associated with it. A new line stripper cost is $150,000.00 new, and legend painting is very labor intensive and time consuming. A motion to allocate time and personnel, Motion to allocate the borrowing of equipment between Departments, Motion to allocate costing of services to other departments was made by Mark Morgan, seconded by Tom Padley and all in favor. Motion carried.  
Ryan is asking the PS Board to get a 3rd mechanic to help work on the increase amount of work. The position of Fleet Maintenance Supervisor maybe a Fleet Maintenance Manager if the job is to Spec out all new vehicles and equipment for all departments. Motion to approve the jobs was made by Tom Padley, seconded by Colleen Prokop, and all in favor. Motion carried.  

ITEM 5 Old / New Business
We hire new employees without CDL, we prefer to train them on our equipment even those with CDL’s.
6th Ave has dead pine trees and they will be replaced with the same kind of tree.
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ITEM 6 Adjournment
Meeting was adjourned at 1:15PM by Colleen Prokop and seconded by Bill Jones. Motion carried.
Next PSB meeting is scheduled for Tuesday, July 9, 2013.
  
Respectfully submitted by:

_____________________
Ryan Miller
Public Service Director

RM/dpt
