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Minutes 
Public Services Board
City of Marion
Tuesday, July 16, 2013


Present: Mark Morgan, Tom Padley, Colleen Prokop, and Bill Jones
Absent:  Kevin Morgan
Staff: Ryan Miller, Diane Toy


1. Approval of June Minutes.
1. Discussion Regarding Resource Recovery Project and Agreement.
1. Discussion Regarding Single Stream Recycling Services Agreement.
1. Discussion Regarding Yard Waste Operations. 
1. Discussion Regarding Public Service Facilities and Eco Industrial Park.
1. Discussion Old/New Business.
1. Adjournment.
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Colleen Prokop called to order the regular meeting of the Public Service Board on Tuesday, July 16, 2013 at 12:15 PM. A motion to approve the June 2013 minutes was made by Mark Morgan, seconded by Colleen Prokop, Motion carried.

ITEM 2 Discussion Regarding Resource Recovery Project and Agreement
Ryan talked to the PS Board about the terms of the agreement with Fiberight LLC and on April 23, 2013 a letter of intent was executed by the City Council. Fiberight is looking at a 50,000 sq. ft. building, which will be located off 3rd Ave and 44th St and possibility share a building with City Carton. The City Council has approved that Ryan can put the remainder of the property on the north side of 3rd Ave to 44th St on contract. An application for Solid Waste Alternative Program to request a grant for 5 million dollars has been filed with the Federal Government and Fiberight will be investing 17 million of there own money for the project. Ryan will be asking the City Council if the city should own the equipment (anaerobic digester) and the building and lease it to Fiberight and City Carton; if we do this we will have control over the future integrity of the operations if it was sold at a later date. 
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ITEM 3 Discussions Regarding Single Stream Recycling Services Agreement
Ryan updated the PS Board to the process of Single Stream Recycling Service that City Carton is interested in operating in the building next to the Fiberight operation. City Carton is also interested in operating our current recycling operation at no cost to the City and will pay us for the recycling and metal recovery. Ryan is going to talk to them in detail to sort out the operation and fee structure, and metal recovery. The recycling and garbage is sorted in the anaerobic digester and the recycle material is clean and sterile from the fiber cellulose which is used to make ethanol. Fiberight will process the material at a lower temperature for a longer period, this will not break down the fiber sugars needed for ethanol. There are no permits needed from the DNR to run the facility. The steam autoclave has a 25 year design life and the cost is 1 million each and Ryan is possibly looking a having two.  

ITEM 4 Discussion Regarding Yard Waste Operations
Ryan talked to the PS Board about a visit to Midwest Bio Systems in Tampico, Illinois to look at their compost turner and how to make Humus (high quality compost produced for use in organic farming), they are a community of Mennonite farmers who use this on their farms and sell the Humus for $500.00 per ton. We maybe looking at changing our whole composting operation and bring in people who are familiar with the process of making humus and organic farming. Ryan also has been in talks with the Iowa State University about being a part of our Eco Park Development.
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ITEM 5 Discussion Regarding Public Service Facilities and Eco Industrial Park
Ryan is looking at who maybe part of the Eco Park: Resource Recovery, Single Stream Recycling, Appliance De-Manufacturing, Anaerobic Digestion Facility, Alternative Fuel Station, Bio Crop Production, Organic Agricultural Production (YW facility), and Public Service Operations. Ryan has retained Anderson Bogart to do the site plan. Fiberight has a contractor from Indiana and can have the facility built in 8 months. We are looking into Geo-thermal heating and cooling for all buildings, and they are sighting the land for the locations to drill, the PS staff has been busty mowing the land.

ITEM 6 Old / New Business
Nothing at this time.
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ITEM 6 Adjournment
Meeting was adjourned at 1:15PM by Colleen Prokop and seconded by Bill Jones. Motion carried.
Next PSB meeting is scheduled for Tuesday, August 13, 2013.
  
Respectfully submitted by:

_____________________
Ryan Miller
Public Service Director

RM/dpt
