

Minutes 
Public Services Board
City of Marion
Tuesday, April 10, 2012

[bookmark: _GoBack]Present: Kevin Morgan, Colleen Prokop, Mark Morgan, and Bill Jones
Absent: Tom Padley
Staff: Ryan Miller, Diane Toy
1. Approval of March Minutes.
1. Review of Adopt-A-Highway Application.
1. Review of Contract Proposals-Fiberight LLC.
1. Discussion Regarding Wastewater Treatment Services.
1. Discussion Regarding Property Acquisitions.
1. Old/New Business
1. Adjournment




ITEM 1 Call to Order
Kevin Morgan called to order the regular meeting of the Public Service Board on Tuesday, April 10, 2012 at 12:05 PM. A motion to approve the March 2012 minutes was made by Mark Morgan, seconded by Colleen Prokop, Motion carried.
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ITEM 2 Renewal Applications of Adopt-A-Road
PS Board approved the Adopt-A-Road application for Helping Hands Volunteer Program Hwy 100 Milepost 6.08 – 8.07. A motion to approve the request was made by Colleen Prokop, seconded by Mark Morgan, Motion carried.
                                                                                                          
ITEM 3 Review of Contract Proposals-Fiberight LLC.
Ryan talked to the PS Board about a memorandum of understanding that has been given to the City of Marion. Fiberight is giving the City the option to build and operate the transfer station and collect the fees or they will build and operate it. The undeveloped land behind us which is zoned Commercial #2 is for sale, CSG (white goods recycler) on 4th Street, Marion is interested in working with us and Fiberight on recycling of white goods.
Questions: If Fiberight went bankrupt, where would that leave the city? They have a plant up and operating in Blairstown, what would be the most viable to the City is we would have a plant and equipment here to sort garbage. If we made a profit, we would move towards sustainability for the Solid Waste program.  
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ITEM 4 Discussion Regarding Wastewater Treatment Services
Ryan updated the PS Board on the history of our contract with The City of Cedar Rapids treating our waste water. Cedar Rapids started treating our waste water in 1972, and they are saying we are over our capacity. We have been in talks with them for the last year and they have not progressed to any agreements at this time. Ryan doesn’t agree with the amount of capacity that CR said we are using. To get your city’s own waste water treatment facility you seek a private vendor to build and operate the facility and you pay a fee. Ryan wants to send out Request for Information (RFI) out to some of the larger companies operating wastewater treatment plants for cities our size. Downside to this is it is beyond our knowledge. Upside is someone else is responsible for the operations, knowledge of all rules and regulations, newer technologies and better pricing on materials. A question brought up is it more cost effective to run 2 smaller plants within the City? Both Hiawatha and Robins have expressed an interest of working with us if we move forward with this idea. All were in favor of sending out RFI, Motion carried. Ryan will send out a letter to companies to submit their company feasibility studies and intent of interest.
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ITEM 5 Discussion regarding Property Acquisitions
Ryan is looking at the unimproved lots behind our current building, which is owned by Riley, about 20 acres for Fiberight. He is sending a memorandum of interest to the owner.

 ITEM 6 Old / New Business
Growth of Linn Mar school district and the new baseball complex.
Ryan was asked about the paving of the gravel roads within the city limits by Kevin. Ryan stated that he went to Council last year to request that the city paved them and the Council wanted to asses the residents and he felt this was wrong. He went to Council this year and that we pave the 5 blocks of gravel roads and use LOST money and put up signs. The Council approved this request and we will be paving the roads this summer, we will formulate a project plan for the Summer 2012.
Questions were asked about the 29th Ave Project to HWY 13 and if sidewalks were going to be put in. Ryan said that 5ft wide sidewalks are in the plan.
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ITEM 7 Adjourment
A motion to adjourn was made by at 1:00 PM by Kevin Morgan seconded by Bill Jones, Motion was carried.

Next PBS meeting is scheduled for Tuesday, May 8, 2012.
  
Respectfully submitted by:

_____________________
Ryan Miller
Public Service Director

RM/dpt

