
Minutes 
Public Services Board
City of Marion
Tuesday, April 15, 2014


Present:	Mark Morgan, Craig Adamson, Kevin Morgan, and Tom Padley
Absent:	Colleen Prokop
Staff:    	Ryan Miller, Diane Toy


1. Approval of March Minutes.
1. Review of Solid Waste House Pickup     	Request Services.
1. Carnel – 2485 Indian Creek Rd
1. Discussion Regarding Yard Waste Facilities    	and Community Supported Agriculture  	Programs.
1. Discussion Regarding Public Service. 	Facilities and Solar Garden Project.
1. Discussion Old/New Business.
1. Adjournment.
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ITEM 1 Approval of March Minutes
[bookmark: _GoBack]Mark Morgan called to order the regular meeting of the Public Service Board on Tuesday, April 15, 2014 at 12:10PM. A motion to approve the March 2014 minutes was made by Kevin Morgan, seconded by Tom Padley, Motion carried.

ITEM 2 Review of Solid Waste House Pickup Request
Resident has requested a house pickup due to his age. A motion to approve the request was made by Kevin Morgan, seconded by Craig Adamson, and all Board members are in favor, Motion carried. 

ITEM 3 Discussion Regarding Yard Waste Facilities and Community Supported Agriculture Programs
We will be piling compost in windrows about 5 feet high verses what we are doing now. Ryan and Terry went to train on the Mennonite’s process. This will change our process and we will learn how to make our compost better.  The Mennonite organic farming is very interesting and educational and something Ryan is looking into. We will be modifying our compost operations so the turn around time for compost will be shorter. By making these changes the time from start to ready to use will go from 6 to 8 months to approximately 6 weeks, save money and give us a better product. We will not have to grind grass and leaves any more, by putting the material in shorter windrows and turning  daily with the new turner and adding tea extract (all organic) and you put the windrows on clay or a hard service.
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ITEM 4 Discussion Regarding Public Service Facilities and Solar Garden Project
Ryan updated the PS Board about the parcel of land gifted to the Public Service Department from the Riley Family, we must preserve the land. Talked about forming a COOP garden where people sign up and pick up food or it can be delivered and each member pays so much per week. Looking for programs to enhance the city services, but will benefit the residents. Looking into groups to maintain the land and educate the public. Our job is to maintain the soil structure, while someone else will grow with the land and be a part of the long term plans. The PS Board is the final say on what is done with the land. Ryan would like a long term partnership and he has started talks with ISU.
Ryan feels we should look at renewable energy as part of the new PS facility, installing Community Solar Garden – you lease out a portion to businesses or individuals and this helps cut down on their utility bills. Solar power is here and part of clean energy along with LED lights which last 10-15 years verses current high pressure sodium (HPS) lights which last 5 years. CNG is a stepping stone to other types of fuels that are clean burning. Ryan will be attending the Clean Cities Coalition in California the week of May 5th.
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ITEM 5 Old Business / New Business
Clean up of sand on the streets is dumped at Hanna Park, it can not be reused at this time because it is contaminated. Once Fiberight is up and operational we will be able to run it through their process and reuse it.
The Flow meters are working very well, Gary is watching it everyday. Ryan gave the City of Cedar Rapids access to the flow meter volume so they can see the actual numbers. They are dragging their feet for the next meeting because the numbers are lower then they thought. 
                                                                                                           
ITEM 6 Adjournment
Meeting was adjourned at 1:35PM by Mark Morgan and seconded by Craig Adamson. Motion carried.

Next PSB meeting is scheduled for Tuesday, May 13, 2014.

Respectfully submitted by:

_____________________
Ryan Miller
Public Service Director

RM/dpt
