Minutes 
Public Services Board
City of Marion
Tuesday, October 14, 2014


Present:	Colleen Prokop, Mark Morgan, Kevin Morgan and Tom Padley 
Absent:	Craig Adamson
Staff:    	Ryan Miller, Diane Toy


1. Approval of September Minutes.
1. Discussion Regarding Municipal Solid Waste Management.
1. Update on Fiberight project.
1. Discussion Regarding Yard Waste Equipment
1. Review of By Laws for Public Services Board.
1. Discussion Old/New Business.
1. Adjournment.
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[bookmark: _GoBack]ITEM 1 Approval of September Minutes
Mark Morgan called to order the regular meeting of the Public Service Board on Tuesday,           October 14, 2014 at 12:05 PM. A motion to approve the September 2014 minutes was made by Colleen Prokup, seconded by Kevin Morgan, Motion carried.

ITEM 2 Discussion Regarding Municipal Solid Waste Management
The City of Marion services all single family homes and connected units of 5 or less for Solid Waste collection per Chapter 105.5 of the City Ordinances. There are about 70 to 80 units that should have city Solid Waste collection that do not, some are old and some are new units. We need to get ready for new annexations into the City of Marion. The PS Board will have to follow the current city ordinance, per the ordinance “shall provide”. We can look into larger bins with no limit verses the current ordinance of one 32 gallon size and one per week without an extra $1.75 tag. If a resident contests the current ordinance and want a private hauler instead of the City of Marion Solid Waste services, Ryan would recommend the PS board to make a formal recommendation.  A motion to approve the recommendation was made by Tom Padley, seconded by Colleen Prokup, and all Board members are in favor, Motion carried. 

ITEM 3 Update on Fiberight Project
Ryan updated the PS Board on the timeline of the Fiberight Project:
August 2013 signed an agreement to build a resource recovery facility in Marion, Iowa. 3/2014 Resolution # 23723 was created. 6/5/2014 Resolution # 23862 was created. Final plat has been approved and in 7/2014 they purchased the property. 9/2014 final design of the building was complete and the building will include a recycling center. CP Group will be putting all the equipment needed for the building together. The facility will have both manual and automated recycling sorting. The EPA has come out with RIN (renewable Identification number) credits to include bio gas. There is both local interest in building the building and financing. Ryan is looking into local equity groups for options.
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ITEM 4 Discussion Regarding yard Waste
Ryan talked to the PS Board about the equipment used to process yard waste, the current screener was purchased for $1.00 from the Solid Waste Agency, a new Vermeer screener would cost between $250,000 and $300,000, a used one with low hours on it and would cost between $125,000 to $135,000, if we purchase a Vermeer unit it be serviced by the dealer out of Pella. The new units are more efficient and can screen more material. This is the last step to make compost very fine and to remove all foreign matter from the material. The final product will be a higher grade of compost then the current compost. The PS Board all agreed that Ryan should move forward on this and motion was made by Tom Padley and seconded by Kevin Morgan. Motion carried.

ITEM 5 Public Service Board By-Laws
Ryan talked to the PS Board about Article I on Authority and Proposed Amendments to formulate policies and regulate the use of the Public Service grounds, facilities and equipment. Would like to formally adopt a Mission Statement and Code of Ethics for the Public Service Department. Ryan will bring to the PS Board some code of Ethics some other cities. Ryan would like to move to a new hierarchy for the Public Service staff, this would allow to start branching out to all employees to gain more responsibilities and to have better communication among the different groups. 
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ITEM 5 Old Business / New Business 
The current tent update: Cedar Valley Steel said they could probably make some kind of braces to support the tent, but no one will guarantee it.
The 29th Ave project will be 3 lanes to Hwy 13 has been approved.

ITEM 6 Adjournment
Meeting was adjourned at 1:30PM by Mark Morgan. A motion was made by Colleen Prokup and seconded by Kevin Morgan. Motion carried.

Next PSB meeting is scheduled for Tuesday, October 18, 2014, due to the Veteran’s Day Holiday on Tuesday November 11, 2014.

Respectfully submitted by:



_____________________
Ryan Miller
Public Service Director

RM/dpt
